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https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-mobilize-team/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-align-leaders/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-envision-future/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-engage-organization/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-enable-capacity/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-make-culture-change-stick/
https://aws.amazon.com/customer-enablement/
https://aws.amazon.com/executive-insights/
https://aws.amazon.com/managed-services/
https://aws.amazon.com/partners/
https://aws.amazon.com/professional-services/
https://aws.amazon.com/training/ramp-up-guides/
https://aws.amazon.com/cloud-migration/
https://a2t.accelerate.amazonaws.com/
https://aws.amazon.com/blogs/training-and-certification/4-reasons-to-invest-in-entry-level-cloud-talent/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-ocm/welcome.html
https://aws.amazon.com/blogs/industries/an-inside-look-at-the-amazon-culture-experimentation-failure-and-customer-obsession/
https://aws.amazon.com/executive-insights/podcast/
https://aws.amazon.com/executive-insights/enterprise-strategists/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/welcome.html
https://aws.amazon.com/blogs/publicsector/building-culture-innovation-better-serve-citizens/
https://aws.amazon.com/executive-insights/content/digital-transformation-lead-with-culture-enable-with-technology/
https://aws.amazon.com/executive-insights/content/how-amazon-defines-and-operationalizes-a-day-1-culture/
https://aws.amazon.com/blogs/enterprise-strategy/failing-creating-a-culture-of-learning/
https://aws.amazon.com/blogs/enterprise-strategy/how-to-create-a-data-driven-culture/
https://youtu.be/2WmDQG3vp0c
https://explore.skillbuilder.aws/learn/course/external/view/elearning/156/job-roles-in-the-cloud
https://aws.amazon.com/blogs/enterprise-strategy/the-chief-people-officer-the-cios-partner-in-change/
https://aws.amazon.com/blogs/enterprise-strategy/the-cpo-cio-partnership-part-2-taking-the-gloves-off/
https://aws.amazon.com/executive-insights/workforce/
https://aws.amazon.com/government-education/workforce-development/
https://www.gartner.com/smarterwithgartner/4-ways-cios-can-foster-digital-dexterity-infographic/
https://hbr.org/2007/11/a-leaders-framework-for-decision-making
https://www.prosci.com/resources/articles/change-management-best-practices
https://hbr.org/2013/04/change-management-needs-to-cha
https://www.mckinsey.com/business-functions/operations/our-insights/developing-leadership-capabilities
https://www.mckinsey.com/business-functions/organization/our-insights/getting-practical-about-the-future-of-work
https://hbr.org/2007/01/leading-change-why-transformation-efforts-fail
https://www.allthingsdistributed.com/2019/08/modern-applications-at-aws.html
https://www.accenture.com/ma-en/insights/consulting/cloud-workforce
https://www.mckinsey.com/business-functions/organization/our-insights/psychological-safety-and-the-critical-role-of-leadership-development
https://medium.com/aws-enterprise-collection/staffing-your-enterprise-s-cloud-center-of-excellence-cfb34293b7e8
https://hbr.org/2019/03/the-future-of-leadership-development
https://hbr.org/2017/11/turning-potential-into-success-the-missing-link-in-leadership-development
https://www.mckinsey.com/featured-insights/leadership/whats-missing-in-leadership-development
https://medium.com/aws-enterprise-collection/your-enterprise-s-flywheel-to-the-cloud-67127fe4a369

AWS 5 &5l AWS B ik 6-Point22#F OCM T EH

M A B 52 AT %

TRERTAEENEARE, MRCBRIBERRENRNEAN , TAFTH RSS HE,

g DU B
RS EABBPHIETH OCAGH 20255 2 A 28 H

RRERENERS ; EFTER

R H iR — 2022 £10 A 17 H

44


https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/strategy-ocm.rss

AWS 5 &5l

AWS B ik 6-Point22#F OCM T EH

AWS R g IR EIFRARR

AR 2 AWS Prescriptive Guidance I2tHI KRS, IERAMEXPEAWMEE. EEERER

AR

RRARHRAZRERER,

&

==

%

7R

A

BERAEABEERNtEEREBER, BLKEE Gartner £ 2011 FHEMN SR AER T

EUTRE :

- ER/EFEE - ZoANAERFEDERBBEAREN LIS HEEE , URSHEME. RaEN
AEREMt. CEESRBEFERFNERE, 6 : KENIRISEE Oracle ERE BB E
Amazon Aurora PostgreSQL &R Ao

- FERESR FHHER) - BEARXBEER , Y5 A —ERENECURAERINEE, &6l &
NERERE Oracle EXIE BB E HHY Amazon Relational Database Service (Amazon RDS) for
Oracle AWS E i,

- ENRE (BEERE) - URETEANER , BEREMRRELE SaaS BH, bl : BENE
FRARERE (CRM) Rt B#ZE Salesforce.com,

- FHEN FBHER) - SEARABEER , MAETEAEEUNAERIIEE. 86 BEW
RIBEE Oracle ERE BB E F EC2 #1T{E £/ Oracle AWS Eif,

- EFHE (ERMSERARSRENER) - KERZRBEER K BETBEVER. EEEA
BASBHRERE, BAUKARBEADFEFEEBIEEFENERER, &6 4§
Microsoft Hyper-VIEERREX BB ZE AWS,

- RE (EFRR) - SEARARBERRRED, HYRoETEEZERNERAESX , BR
FERBZTHEILEEINR , URECRERENEREAER , RARBEXRBEARETERS,

- K- BREAIBRRFREFTEFENERAER.

ABAC

ESHE R,

45



AWS 5 &5l AWS B ik 6-Point22#F OCM T EH

Rk

RS XERK.

ACID

ABRETE. —BE, Bt WA,
FB-THAER

—BEREBRLE , AFRENERENEAKES (EZBEALNERITEAREERARE) ,
EmEENESHEERHEEERBEERARIANRS, hFEXENE, ZRHANES
MAFTE-RMENHR, CEBE , BEEH-HHEBFEESHNITRF,

—BEREBRLE , AFRENERENERERS K BRARFENESEERNERERRE
HMERRERBEREAEANRS. BRENETERHMBTEZIEMRS,

E—#ERY LEER SQL HE , S EHENE -—BOE., REREMNEHEIE SUMH MAX.
Al

!
W

BATES

AlOps

A2RATEEERE,
BRIt
KAMBEREREAETIANERF. ERLEBRREBEABLE, ERERNTBEREAR/BAE
#o
RER
REANKEELAENERTR , EhBRAREAREEN. EXNFILBRBRERETH.
FERRER S
—BZE2NE , EAHEARENERER  UiHBIRERREZIBZEHRIE,
FEREXES

RREBEANSEEAEXNFEEANES  SFREENEERRAE IR AREHEEE.
BEARERESRRNSMEFNERE , FBRBRIEER. RALCNELHEAEXNLI ER
B EIEFF.



https://docs.aws.amazon.com/prescriptive-guidance/latest/application-portfolio-assessment-guide/introduction.html
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https://aws.amazon.com/what-is/artificial-intelligence/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/aiops.html
https://docs.aws.amazon.com/IAM/latest/UserGuide/introduction_attribute-based-access-control.html
https://aws.amazon.com/cloud-adoption-framework/
https://d1.awsstatic.com/whitepapers/aws_cloud_adoption_framework.pdf
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https://docs.aws.amazon.com/detective/latest/userguide/behavior-graph-data-about.html
https://docs.aws.amazon.com/detective/latest/userguide/behavior-graph-data-about.html
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https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/proposing-changes-to-your-work-with-pull-requests/about-branches
https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/ag.sad.5-implement-break-glass-procedures.html
https://docs.aws.amazon.com//whitepapers/latest/running-containerized-microservices/welcome.html
https://docs.aws.amazon.com//whitepapers/latest/running-containerized-microservices/organized-around-business-capabilities.html
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https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://aws.amazon.com/blogs/enterprise-strategy/tag/ccoe/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
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https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/
https://docs.aws.amazon.com/config/latest/developerguide/conformance-packs.html
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https://docs.aws.amazon.com/whitepapers/latest/practicing-continuous-integration-continuous-delivery/benefits-of-continuous-delivery.html
https://aws.amazon.com/devops/continuous-delivery/
https://docs.aws.amazon.com/wellarchitected/latest/security-pillar/data-classification.html
https://docs.aws.amazon.com/whitepapers/latest/building-a-data-perimeter-on-aws/building-a-data-perimeter-on-aws.html
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