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AWS ENTERPRISE TRANSFORMATION PILLARS

101/ Ve \
Develop plans to achieve i . \ o - Manage financial aspects of
strategic outcomes and ) i ) cloud estate that align to
business value using the cloud. rans CeI BRI TJS'" ® gence corporate and IT financial

reporting.

ENTERPRISE
CLOUD VALUE
\ REALIZATION P

Digital culture

g Cloud leadership & CCoE
Evolve organizational culture ) CloudOps
for continuous innovation, or ranstormation Resilience Evolve‘and mature cloud
digital fluency, and rganizational change acceleration - Cloud Center of Excellence operat{ng rr!_oclel, (!oud
collaboration. ! operat{ons, ,;3nc! Eamld
operational resiliency.

Cloud operating model
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AWS Enterprise Transformation roadmap

PHASE ONE PHASE TWO PHASE THREE PHASE FOUR

Prioritize | Ready | Enable | Transform

DEFINE THE PATH PLAN  PREPARE AND INVENT READY BUILD ORG CAPABILITY AND CAPACITY  ABLE wg:ﬁ’lﬁé CEEUERRY VNS Rl SCALE

Align leaders on business priorities & define Develop readiness through experimentation, identify Implement detailed readmap to adopt new Replicate success patterns for scale & build lasting
transformation plan. success patterns, & deliver initial wins. ways of working & accelerate time to value. digital culture capabilities for sustained innovation.

Business-led
Experiment prioritization of Reinf
and learn initiatives eintorce new ways
objectives level roadmap Implement with KPIs and incentives
mechanisms to .
support new ways Prioritize people Inspect business
of working for professional outcomes regularly

growth and adjust

Situational Draft FinOps, Activate a cloud I i diai
7 4 Proofs of concept N Reinforce culture Sustain digital
readiness cloud operating leadership function P business case Mature cloud success changes cutture of learning

discovery model, and Build out operations and patterns to 3 5
! and innovation
people plans cloud operating model product teams scale

Transformation strategy,
validate business value at stake, and high-

N . Detailed roadmaps,
Align IT & business Mobilize workforce for scaled

stakeholders for cloud fluency implementation

Revalidate I Replicate

Multi-modal marketing & communications for stakeholder buy-in

Four concurrent workstreams to accelerate transformation Business & Strategy FinOps Cloud Operations People & Culture

TERENEHSFMARASERR

B IEBEIEF - ERBE

PEER 2 : muidE — 2R AN 5%

PEER 3 : RiA - BZERBRERINEE
PEER 4 - B - EEBNBERMH THELSK




AWS 5 &5l

B 1: SFEBEIERF - EREE

RARMEBHNBE L , MEERREWEH

LB REBBAEREHRERR, FREENEBELESRERE BN EDXTIFRER , KRR
BAKE, BEEENSHEBNRT TERR, NTEMR.

PHASE ONE

Prioritize

DEFINE THE PATH PLAN

Align leaders on business priorities & define
transformation plan.

Transformation strategy,
value at stake, and high-
level roadmap

Validate business
objectives

Align IT & business
stakeholders

Situational
readiness
discovery

Draft FinOps,
cloud operating
model, and
people plans

HEUWPEERE RS , RS REBR CREN

MER K WEHEEE,

OUTCOMES

Business priorities are set.

Transformation readiness discovery of
business value, FinOps, operations, people,
and culture is conducted.

Transformation strategy and roadmap are
built.

REXRBETIEF ; TRER

B'
BipRR , 2EEREE. YBLE BREEEX. XHNAS  YEESHERRBNER.,

ST E -
REERIEEES KPIsii—%(KB1E,

B 1 HEEBEIEF - ERER
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- f£f AWS Transformation Readiness Diagnostic , iE R ¥t ¥ EAREERMBB I L\ R
TEREASNTIE  GPRRRARIREDHEENRS., (NFLIENFRENR , BB AWS
Professional Services BB, )

- FERREM MR,

- BBKAEE, EREERENUBEENREXKBELASERE - , EHXRKE B FEMREBHKE,

- ERERETE,

PEFER 2 : mAiE — ZEfm A EXEH

LREBRZFERNERALERAERNIBFRIANRESHERRBNER , XHESEBRMERELRE,
ETER. MBFNIELSX. SABNEEEXEERFAE - BRUEARY , URERFHANE
HERMMER. 0TEAR.
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PHASE TWO

‘ Ready

PREPARE AND INVENT READY OUTCOMES

Develop readiness through experimentation, identify ) _
success patterns, & deliver initial wins. Detailed roadmaps (strategy, FinOps,
operations, and people) are defined.

Experiment . -
and learn KPIs are identified.

Detailed roadmaps
Mobilize workforce for scaled
for cloud fluency implementation MLPs and/or PoCs are developed.

Activate a cloud Proofs of concept Communications strategy and plan are
leadership function developed

Build out
cloud operating model

Leadership action plans are defined.

EUHRERERR  ARSEIHEREERE  IRIJIEFTBNER., UFHNIESZIBEEEK, iﬁ\ﬂ
HNBRBEKRELIER, BUERHEERE, HEEREEEN, BRIKINERX, 5t FinOps 5.
FBRIETITEM (MLPs) RELZERE (PoCs) , URBHMNLEBESRR, BIAKLBRBUEHR
BV EE R

BT -

- EANERAERNMES  REREBRERHBENBHENTESK.
- REEWREEE | WREBREENEXK,

- ERFEERMAEER. BEIKDEX , UERIANBEET,

o RETAEHE MLPs , BRIER TR,

- FHEAERESEHISRIERE , WHEHEE,

BEER 2 - BiiE - EfRFEH 9
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PEER 3 : A - EEMERRE NN E

HREEEXREGMATENE)  DEAHONSRERLNERABL  UEERYERN. HILRE
B BB AWS OCA 6-PointZiis, WRRAITHE, EHEEMMRMERE, o E =AM
SRR EE M IR (EBA) 44, BAMBMT B R,

PHASE THREE

Enable

BUILD ORG CAPABILITY AND CAPACITY ABLE OUTCOMES

Implement detailed roadmap to adopt new

ways of working & accelerate time to value. Initial business results are delivered.

Business-led
prioritization of .
initiatives Success patterns are implemented to scale.
Implement

mechanisms to

support new ways
of working Operating model is implemented.

Revalidate I Replicate

business case Mature cloud success
operations and patterns to

product teams

Leaders and workforce embeds new ways
of working.

Culture starts to evolve,

scale

MR RERE AR EEFFENBREEREYHER AT, HEA, REENETAEMW
MERERBRARPIENSE , MAFMAERBEEENEEBEERE -2

ST E -

BEER 3 : B - BEMRBEEINEE
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https://aws.amazon.com/gameday/
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- REEARBRA THERFINERTE  MAFTNEE, RE, TANAFHAN,

- RECERERIE, FinOps BF. BEXLEENULER,

- REE T MEBRETF,

- BEARIEN,

- EABREEREDEHTERGERKNEERE,

- BEFFENERER  YEARBRINKATEXEEEENURBRELE N,

PEER 4 : Bk - BB NEERMNTFHFN

IHEREFENERRINERURE, BEFATIE. EXNMEEELIEFMELKAEE KPIs ML |, WAR
BEAZENEHARERE AEEERARESEREERARAINXBHME MRS RN S EMR
B, AL EREFE. LERUTEMNT.
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PHASE FOUR

‘ Transform

INCUBATE & SCALE NEW WAYS OF

WORKING SCALE OUTCOMES

Replicate success patterns for scale & build lasting Workforce is transformed.
digital culture capabilities for sustained innovation.

_ Digital culture is embedded.
Reinforce new ways

with KPIs and incentives

Prioritize people Inspect business
for professional outcomes regularly
growth and adjust

Operating model starts to mature.

I I Continuous improvements are mechanized.

I I Business objectives are achieved.

Reinforce culture Sustain digital
changes culture of learning

and innovation )
KPIs are refined.

HUWPERERE , B CEVBHEREREN. RAEREEEX, FREANBUILIIE, BRA
HER, EEAEREIE. BE KPIs MIFRELERTHERR.

BT -

- FEANBEREREERN  DUEBI KB THEAR, BRI LILMHERT RS — Bk,
« MEEERRANRER KPIs MR,

- EMERBAR,

« #& AWS OCA 6-PointZR B H#R A B HiR{E , LU ERA,

- EEEIERXUBERNZERFANBNMILIIRE | LIFERIH

- ERELEFGEEDEH I ERGERRMNBEE R,

- REREEEIRS A BEE.

BEER 4 Eil - EENBRHWITELRN 12
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EEAIF MBI
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MIHESK  TRHTEHRDIHREFIREMR (MLPs),
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EELHEMNEL FinOps B

- AN ERMHEEEENEACERREMENEEEHREE, ERRERFRNEMES. ETR
BHESHN., BEXREREILEN. BBILBBERF  UARBUEMEEEDNRE.

« ZEBERA FinOps RIEEH , BB TUBRENLERIKRE, BMORE , WEH FinOps RIS T H 2
LR RBBAEEH, AWS DXBRHEBRUBEEYR  URBXRK LASHEBMBHRENEEFR

Hbest-in-class FinOps &L,

RS E R4 HR A I Ebusiness-as-usualfg &

s BTHMBERERREVHSFEE , BEZSER L ERA BB business-as-usualf2FH,
BEACEESIEEROERREPAR{CERAMENTA, BHEMNER  WAEBABEBI,
EERUTUZEERFENADBEERESICNTSRENEFER , W EHEAFHUBRRE T EHE,

- AWS (tERERGEFAUBHRAERNOREMMRES , UERSABRENESER, EENUKE
BHNERF  UNEEZARNREEREE, ESRFEXRERI, AE. B, EREENERS
BLREFo

MR BEENERERART RNERAHE

- BRNASRERANBNEBRBNERLTR  BEBTUNERSRRE, BRERNEY  AtER
EXNERERNERTZS, EREERAREBEFEANRZSERNZMBERIES , SFEERE, R
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https://www.accenture.com/us-en/insights/cloud/cloud-outcomes-perspective
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/successful-transformations
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-mobilize-team/introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-ocm/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/aws-caf-people-perspective/aws-caf-people-perspective.html
https://www.youtube.com/watch?v=Xus8C2s5K9A
https://www.prosci.com/change-management-success
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/clouds-trillion-dollar-prize-is-up-for-grabs
https://www.gartner.com/en/newsroom/press-releases/2023-11-29-gartner-says-cloud-will-become-a-business-necessity-by-2028
https://www.mckinsey.com/capabilities/implementation/our-insights/how-to-implement-transformations-for-long-term-impact
https://hbr.org/2007/01/leading-change-why-transformation-efforts-fail
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/successful-transformations
https://www.accenture.com/us-en/insights/consulting/cloud-workforce
https://www.accenture.com/us-en/blogs/business-functions-blog/organization-design
https://www.mckinsey.com/capabilities/transformation/our-insights/the-numbers-behind-successful-transformations
https://www.accenture.com/us-en/insights/cloud/cloud-outcomes-perspective
https://cdn.idc.com/getdoc.jsp?containerId=prUS52305724#:~:text=Worldwide%20Spending%20on%20Digital%20Transformation,to%20New%20IDC%20Spending%20Guide
https://cdn.idc.com/getdoc.jsp?containerId=prUS52305724#:~:text=Worldwide%20Spending%20on%20Digital%20Transformation,to%20New%20IDC%20Spending%20Guide
https://aws.amazon.com/cloud-adoption-framework/
https://docs.aws.amazon.com/wellarchitected/latest/operational-excellence-pillar/welcome.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/implementing-logging-monitoring-cloudwatch/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/backup-recovery/welcome.html
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https://aws.amazon.com/what-is/artificial-intelligence/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/aiops.html
https://docs.aws.amazon.com/IAM/latest/UserGuide/introduction_attribute-based-access-control.html
https://aws.amazon.com/cloud-adoption-framework/
https://d1.awsstatic.com/whitepapers/aws_cloud_adoption_framework.pdf
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https://docs.aws.amazon.com/detective/latest/userguide/behavior-graph-data-about.html
https://docs.aws.amazon.com/detective/latest/userguide/behavior-graph-data-about.html
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https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/proposing-changes-to-your-work-with-pull-requests/about-branches
https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/ag.sad.5-implement-break-glass-procedures.html
https://docs.aws.amazon.com/whitepapers/latest/running-containerized-microservices/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/running-containerized-microservices/organized-around-business-capabilities.html
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https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://aws.amazon.com/blogs/enterprise-strategy/tag/ccoe/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
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https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/
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https://docs.aws.amazon.com/config/latest/developerguide/conformance-packs.html
https://docs.aws.amazon.com/whitepapers/latest/practicing-continuous-integration-continuous-delivery/benefits-of-continuous-delivery.html
https://aws.amazon.com/devops/continuous-delivery/
https://docs.aws.amazon.com/wellarchitected/latest/security-pillar/data-classification.html
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