aws
BT R HHETBSI R DevOpss RURHIEE
AWS HSEEiES

Copyright © 2026 Amazon Web Services, Inc. and/or its affiliates. All rights reserved.



AWS MBHEIES BRI % OMETIARIE DevOpst RBHRE
AWS FB RS AT XMERREG K E DevOps4 RAVRFIR &

Copyright © 2026 Amazon Web Services, Inc. and/or its affiliates. All rights reserved.

Amazon FIEFRFE L AR A BB FEMIE Amazon WERBRS , AR BLEAATRESIEEZFE
&, BRKIKS Amazon WA REH., PIEIE Amazon HEMEMBEIRO AR BFIEENMT | XL
FRE & WREME T Amazon. 5 Amazon BXEEH Amazon #B) , thaJgE R 2 Mt




AWS FSEHES ERFRMERREKEE DevOpssE REVRBIE =

Table of Contents

BT 2 ettt ettt ettt ettt ettt et e et e et e ettt en e en e 1
B R B AR ettt e e e e e e e e s 2
B RN B B R .o et e e 2
BUZE DVSIM ..o e ettt ettt ettt ettt ettt et 4
R 1 BB B T oottt ettt en e, 4
R 2 B N R AR R oo ettt ettt 4
HIR 3 BETED TLBIEEIBA oottt ettt ettt 5
Ee R | = SR 6
D B B T B T 2 T oottt ettt ettt 6
B 6 AT N D R R B R T R oottt 7
R 7 BB TR oottt et ettt 8
Ei - T =2 b OSSR 8
BB E S ettt ettt e e 9
B L TRD I ottt ettt e, 10
FERL =R DVSM EEZBARBTIA 2 oottt ettt et ee e 10
TS S R B B AT A 2 oo et 10
DVSM EHEZE VSM B ATRIE] 2 oottt ettt ettt ee e, 10
R A T B B R TR 2 oo e ettt ettt et 10
BIMABFTEAL DVSIM 2 oottt et ettt ettt ettt ee e e e e aeeens 10
TBLE A R TITT BT DVSM JBB 2 oottt ettt et e e 10
B R ettt ettt ettt ettt ettt et e et e, 11
AW S B ettt ettt ettt e, 11
B Bl oottt 11
= TR 11
R TT B R 3 oottt et ettt ettt e ettt ettt en e, 12
TR B R oottt ettt ettt ettt ettt e et en e 13
B ettt ettt ettt et e e ettt et ee e en e en s 13
A ettt ettt ettt ettt 13
B ettt ettt ettt et ettt ettt e et e et e et e ettt en e, 16
ettt ettt ettt ettt 17
D ettt ettt ettt et e et et e e e et et e et e et et n et 20
ettt ettt e ettt ettt e et et et e et 23
ettt ettt ettt ettt ettt ettt ettt e et e ettt et et en e en s 25
G ettt ettt et ettt et e, 26




AWS FSEHES fEATT RO ETRIRST KIAE DevOps4s REVIRFIE =

H oottt et e ettt et e e oo oo oo oot eeeeeeeeee——————————— e aeeeeeeeeeeeeeeeeeeeetetete—————————————————————aaaaaaaaaaaees 27
T 28
L et e e e e ettt e eaeeeeeeeeeeeeeeeeeeetetttteettta——————————_aaaeeeeeeeeaeeeeeeeeereeterrrrrrrnrrr———_ 30
VL ettt e e e e e e e eeeeeeeeeeeeeeeee—e———————————————aeeeeeeeeeaaeeeaeeeerererrerrrrr———————— 31
O e e et — . eeeeeeeeeeeeeeeeeeeeeetetee—————————————————— e aaaaaaaaaaaeaeeeeeens 35
P e e e e e e e e e e e e e————————————————eeeeeeeeeaaeeeeeeeeteeeat——————————————————— 37
Qi oo e et eeeee——a———————eeeeeeeeeeeeeeeeeeeeteteeteea————————————————— e aaaeaaaaaaaeeeeeeeens 39
R e ettt ettt et et oo oo oo oo et eeeeetea——————————eaeeeeeeeeeeeeeeeeeeeettteee———————————————————— e aaaaaaaaaaaes 40
S o e e e e e eeeeeeeeeeeeeeeeeeee—e———————eeeeeeeeeeeeeeeeeeeeetttteteee————————————————— e aaaaaaaaaaees 42
e et ettt ettt e oo eeeeeeeeeeeeeeeeeeeeeetttteetettt———————————aaaeeeeeeeeeeaeeeeeeeeeererrrrrrrrrn——. 45
U oo ettt e oo e e e e e e oo ettt eeeeeeee——————————aeaeeeeeeeeeeeeeeeeeeeetttetee———————————————————— e aaaaaaaaaaees 46
N e ettt oo oot eeeeeeeeeea—————..eeeeeeeeeeeeeeeeeeeteetteeetteettt—————————__aaaeaeeeeeeaeaeeeeeeererrrrrrrrrntes 47
N ettt ettt eeeeeeeeeeeeeeeeeeeeeeteeetee—————————————aaaeaeeeeeeaeaeeeeeeerererrrrrnrnta, 47
Z e eeeeeeeeeeeeeeeeeeeeeeeeeteeee————————————————aaaeeeeeeeeeeeaaeeeeeeeeeeerrrrrrrrr———_ 48
........................................................................................................................................................... xlix




AWS FSEHES ERFRMERREKEE DevOpssE REVRBIE =

Using development value stream mapping to identify
constraints to DevOps outcomes

Michael Kingery , Amazon Web Services ( AWS )
2023 F 4 A ( XHEALIEE)

DevOps FIRBEBEFEEZEAIRAR. RENMRARNEZRRS., SERREREN , XMERETRE
BEEREEWERARBMB N, TRFTRNERRE ( DVSM ) AIAHEBEABRHTRREFF
22 oj Y U T E ELAL SEIBE

FRNERRS ZA T IRINARGEF AEGEH (SDLC ) FHEENREF~ET AR DN A RHAEE
HEERRE. ARRRENMERHVER, DVSM R T RN BREF KRR ITHMERRS R
B, RERXIERHTAIEFCUENEBNEMFTNLSRAEN. TRMETRED4E, HERR,
AL TEM/ MR THEFHEZNEK, DVSM X#F DevOps RN , [IFRFLL ki, thiE. HEREZF
RiE, BREEHERRUARES DMRE TR ERKRAHET K.

XNTRETFEARETPHENSR , CREBEMENE (LT ). RENE (PT) ARTRERE
(%CA) . BFEBLHKRIERE , IFRIRFRAEBIEMFEIERNAE. EEFTELF XN
BE, FmEFRARETNEASRRAMEXENRE. TRR—1E5EK DVSM BIRH,




AWS FSEHES

FERFF RN ERBRE K E DevOpsst RAYRH

EES

Meeting definition
of ready
%CA =75%

E*FXAA

RIEEETNEXBEA DVSM #FHARMHTF R EREAHEEMRESHBNITE .
B KD BLE MR, ZEEM DVSM RIZEEB R A B BB EMLRAHS —

%CA = Percent complete and accurate

B AR LR 5 R R R R IILE R

B Frll 55 B R
FF R E SRR S AT LA B DevOps FARA :

- BERARE#BDERESR, EENMTEA XTI HREEKE
BRI AR BN SRR IESEE
- BUEMNEESE, BORBXR, JENRERNSRREAR THRE

- BEEERE

s BREALENE
s BEHKEX
- SHBREEZ | EAD

R M ER
BRI BA =2 1B Y 32

SN Y S

SIEIRER

A

Develop QA le.-
test plan LT = Lead time
LT = 5d —» Happy path
PT = 3h «---- Failure path
%CA = 35%
¥
Develop Code .| Pull request and QA feature Regression
unit tests solution code review testing testing
LT = 2h LT =2h LT =8h LT =14d LT = 30d
PT=2h PT =2h PT = 15m PT =8h PT = 3w
%CA =95% %WCA = 85% %CA =35% %CA = 35% %WCA = 35%
x TR A A A AA H
__________ —- e
_______________________________________________
¥ | v
Production user | Smoke " Deploy to " Performance
acceptance testing [ testing N production B testing
- e | | [ ][]
LT =1d LT =3d LT = 3d LT =7d
PT = 1d PT=2d PT=2d PT =2d
%CA = 80% %CA =80% %CA = 80% %WCA = 80%

IT #1 DevOps &
FmEBA , AR HS

BARZ AR



AWS FSEHES fEATT RO ETRIRST KIAE DevOps4s REVIRFIE =

« XA mAEFEHER

B ARl 55 R 3



AWS FSEHES fEATT RO ETRIRST KIAE DevOps4s REVIRFIE =

BIEF R M ERARST

LT REIBFF R MMERMST (DVSM ) 9T R -

- FT, 1 BENER

« FR2 . EXNBIHMLR

- SR 3 H/ESRAEARA

- $B 4. FZ)ISE5H

- IS5 REMERDER

- IR 6 HEBNTRONEENFGE
- FRT7: HEAR

- SR8 o

SB 1 BABEMHMER

MERRFAERETHAEFFRENE, NRARERUE LMER. BRBERT , AEEMEE—
N EBREFAENEFRENFAEARAR  ZARSEMLEH T (BEFREEE ) WED
Ao MRALEEZBMERNTmBARRTERL , BAFRNMERRR —NE—MERREBRN
mEA. BN , FRNERTELREB T IERNBEA , IRIEHR.

g, M FREALR , MUNMERTERADESFNRBRART. ZAEZFENLSE T FEH
AR thE. BN EBRIINEESETHRZ , ANEMNETER , mARNFFREENNME.

FR2: ELEBRNAR

MEFRFNESRULESHIIEELHECHELEIRFNTRSRE , HEEARTFE. S HANEE
BCHERREENL. BXEARPENMREBENESZFER , HSH Walking Through a Definition of
Ready ( Scrum BEXE ), EFZHERT , EEREEREURTHREN—BRFHEWMPBE |
AERRGEHERREAREAIMBFRERF. DVSM AR EESFHET, AL, RERBESRH
EHABAERREELPFTENEAEMS R,

SR BERNMER 4


https://docs.aws.amazon.com/whitepapers/latest/introduction-devops-aws/two-pizza-teams.html
https://www.scrum.org/resources/blog/walking-through-definition-ready
https://www.scrum.org/resources/blog/walking-through-definition-ready

AWS FSEHES ERFRMERREKEE DevOpssE REVRBIE =

® Note

REEGHBIIRPREFNAEUARBERLERMACREIETRNERRFETER |
BEXEFEFARLSHENALAHATELR, SUUEAMENERRENXLE GES
Ih A MEDTRBR &Y o

MERRFNAEAIREHAMNTREL . BXRELARPENRREBENESZEL , S Definition of
Done ( Leading Agile X E ), TR EZEHIRUMBIEATRTHR. BEBERLT , eBEE
EFRBEHRARAFTFRMY , UREBES BEIEHA~RERIIERE, ETHXA.

SR 3 BES RAYEBA

DVSM &M EFRBFBFENEMENAEAR. REMKR, WMREFFRANER R FERS

Bl , {67 DVSM REFRMAZE . MRAREREFRETRIMAUNRNEERTES) , LEEZR
BRARMERERNTE  RELWTRARMRROEED , WZEARRA N EBE, ERFIREF
ZFSHIFNRBXR , RETEMEBEMBEAR, B LI HTMEAMNBEZE,

BIRFF RMMERRE R , BESIFEUTHERA :

* Quality

- EmRMe

- CI/ICD ¥#&

- B1E

- 3Rfy

- WRAFEMTRE (SRE)
- ZEER®

- B2

FPMEAMEENTES 5-8 BAURKKIEAMNSEE, NRERNFR S BRULNSEESRER
DRERENER |, BHHRG D RETHD , 23 HRDE/ MR SKERPTR. RE , ETUA
BT , HE-IMNERFLE RN TET RNMERBRE,

HUR 3 WES RV R 5


https://www.leadingagile.com/definition-of-done/
https://www.leadingagile.com/definition-of-done/

AWS ABHES FERFF RINMERELST RIAE DevOps4t RIVIRHIR &
5%

EREANGATAEZDVSMWIE, BAUERATEENAR, ELEHRNAERF. Microsoft Visio
EZE Microsoft Excel, BAIUAMMEMBRIEFE—TTE K ASHRATBRIHM T ERUHTERE
o ?ﬂfbfﬁﬁﬁﬁﬁiﬁﬁl,—%ﬁﬂ‘ BEZERMMESEEHNFEESH , ERAWHEZESEE, IREL
EERRESE  GAUERE-—RNIMESEERELERMISHNEARER.

ESZSE5ERABXIENRRE, LSE5EMFER A REHWE MESEEMHIRNSE , AU [N
ERREFMESRANESE. ATHINTFRNMERRSIENEDMNEEEXEE , MIMERBTHR
DVSM # I EL&iE, MALE , FRHEAMETENZ.

EiIFXWRF LW H , WSEERTERRED ), ARANEENERFME TR, X AR I ERE
SWHEHIER , FEARKKREGRRTBTBMANS 5,

S5 MENERTER

E25E - K PRENERERNARZARENAMES R, LRLEYHBEEQIME QURITHEIZR
2, REMEELTILNS R, BEE DVSM R ARE X , SEEZHALTRE , AERSEEML

B EARR NG ENBIE. NBREFESIREBERER , BFIAEX SDLC B T #E UG R & T RKE

AR

ERSEEFRANESIBENTEENSR , LAHREREESZSERSIMBENERLT. B2, &
BREREATEL N, SRIZSQEUTHRFNMBBMERPREENLI R,

BIBRF RMERREE , BESIFEUATIR

- &

« BT

o SRR

- Zheem st

 EENE

- ZRWIE

o HEREMIR

« AR

- BREETERE

- TEXMERS (CAB) #EEE

SR 4 B)SEE 6



AWS B S (R RHHERBSRIE DevOpsts R HIEE
- XETH

- ERIHM SLA

.« MH

- BYwE

- BWEwESHHE

- ERiRAETEE

« MEMPLAIEHE

- £FERE

- BECFHM AN Bk
- BRI

- EFEHTHERE

X ESRZIMFHES , HARBEERE, RARDBRE , BFRIRPREEINEARERE RN
Wi, B, AR AMEE  BIFmEFARETNEASRAMSRENRE.

S 6 : HMERNTRNEENRE

HLWHER , BALBERAEN S ROAR , A ZTRNEEARZIRTEESRESRNME,
WEARXTMIENAR  ERXVHAR , UREBTEEMHKIEEYHE,

BAHBRESNSRNAEE, MEERATIITZIRP THENER. 7T ETHERE FYES
B, BUUARNE HREETENH®. IR NMNSERESIHEE , IFZIRIRSIRINS
®R, UES N ARBERHEAETRIE | HZEICRIERT,

XNTNERRHFHNEFNIER , EREBRABERHRUATES . BEARELERENFEZR , MF
REMNRGEHHFERFFIRIN, BE , XXT DVSMEERY , REANFECXERENTHEELSS, It
A BEBETERITSEEUBREREEN TR, RNBERRSEEEANRES , FEHEETE
AR ABEBBEITEI TR

« BIERTE (LT) : SRZSBMNIFTIRBIGERAOVETETE , IMNEEES THEEEZTHEN L,
CERRELETRMNMR ENAAR RN AR EIEE , SINEFrAIAEtE. 45 aliE et E e
— &5, SSAERER SLA MEIRA Z [H B REERE

« RENE (PT)  IRBXBEFHIENRBBERT , —MATRZTERIENEE, XA
WA R BERTE , B9 T3S BRI DN E AT B (8] B9 BT B 45 %o

|6 WEBNTRNWEENRE 7



AWS FSEHES ERFRMERREKEE DevOpssE REVRBIE =

« STREWE (%CA)  SRZPBXMNER, FTHREEEMERIAELTHFRON TFEIBENNEESD
tbe NEBHAIRNERRIESE T ESRBENEREE. HiRKRE, HiX, RE, RIS

SHBRAMBEAREES N , HE-— I HARTERRERSE —MERKRS. SMEAREBIZBEBER , UK
HAENSREMBE AT CTRNEENFTEFEEALBHERAE, XTHRLSHEREAR
AT B SR ERIE

ST AR

R@TEXMEENTENIR

- SEEMHXNARHIAEENBERENBZBEZEERANS RS, XRAZSBRERET KER
i8] , {5140 K & 43 T i Sk BV B D o

- EREMXNARENEZTREBERIBRENERY, XRPEERBNEETIERRT KERD
FetEl,

RESERARABRGFRAENEENTERE T HZANH S,

HEEMMERT , BULUAPME LS RAMNEERN B SORENE , LEREGEMMER ZR a0 E R ES0R
EatE, S ALUNAAE SRR ERRY BHERNBE FEE, XTABBET BB RGN TE
FRZKIE , UREEALESERP EBTRE RN,

SR 8 Farous

ERABTRMERRFPNARABERLEINTE , EBUTUERREDIRETRIREN ", 5FE
MXENSRABEESHE , BIERIE, RENNENISHLEREFRENRTE,

XEERE , FELRMEE—REL DVSM , A TNERREKL. BIFELER DVSM , AR/EHH
WHNAORABERMLEINF , S FEREH, FNAREEHAERFNAERD , AEARME
LERARISRLER

HWT : AEAR 8



AWS FSEHES ERFRMERREKEE DevOpssE REVRBIE =

T R MERBR S B B fE KRB

RN GEATRMMERRS BT, BER AT RESKEK :

- MREARRELNELEER , BREX—RIR

- EXSRE , FESTFRA , BEFAES THEHE, NSRXNGKISNERTER , RERINF 2 HE
%, —BSKEB/IE)D , TETEMRF TESIHNEBEENE , ReFLEPBRES,

- BRBEEGSEENIE, MRANER—AMZRFHEIE , WTREABRRINES, MRS5H
DEBFRZES , BUEMQTHFIIE , flinEL MR, Microsoft Visio 2 Microsoft Excel,

- FETENER , FREMIGEHNS, FAMNERREHE—IXMEED , MU AN —I6
2, AT IRAIFHARATEBRENBRIE,

s FTEMXERNFERIEFAOR, EEABRERERN LS. AREBRLE—MNEERES , CIANEARSE
REBRFRIOBAR, REAMATUMEEFZHEMNEE , BEX T THRLEEERHFREHNDHY
RIBEFERKHNNE,




AWS FSEHES ERFRMERREKEE DevOpssE REVRBIE =

& I 7]

TR —X DVSM EEZKAtE ?
e 4-8 /Mt , EAEWERAFEME, B9 RERTFXMERRE (DVSM) ,

FMEZSEERAEERR ITE?

Fibe BALSBEERALME  ABERS BHBNSSENT,

DVSM 5% VSM BaIARE ?
BRAEXAERARE , M DVSM NN EZEERN T BRI RPN AGRHEEATES,

EMEITER KRR ?

BXRMAHEBRFEUBEARNES , BTSRAERTPNIR 7 : BEIR,

NAATB}5E R DVSM ?

AT DVSMHERR—IMRENEEHRNYOR , IR FEBRESH T/EEE 2B TRZES. 5
m, NEZXETIEHBAP (SOW ) ZEIIZE DVMP |, XHE A E S5EEBRARKEZE SOW,

BRLE A 5 23T 5|5 DVSM itz ?

BRSSO W BIERNEE 28 % — 1 Scrum Master R 5| B HRE. X T TRBME RRERT
HEBENER , AAAEREAARSEAARBHIRILS, XATUASEENE—NLLHZEME , Lt
MM RERTERMNENRE, ¥ TEER2[WETFHERTNALL , BIUERNESS. 5l
SZMRT BEARFREMEAR , LESISNERBLF SDLC FNELS R, BER , ZARTEEE
BREMNBEAREZFH T WLAIR,

S5ISEMNMATES DVSM, EXATLHFHFENMARLE, MPR 4 BISE5EFRR , S5ELM
BEZAXRMAER TR, FEEBIHTMASRARUEE. BIRERRMERE | 5|SENT
BhERTHER RV S TR, EALMBIR RMARICEKMFETE |, FedRH BTN EA TR AT A R RAI

=
o

52— % DVSM EEZ KhtE ? 10



AWS FSEHES fEATT RO ETRIRST KIAE DevOps4s REVIRFIE =

7 R

AWS & #

* Go Faster! But How? How mapping your product-development process can help you build a high
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+ How to Use Value Stream Mapping in DevOps ( Lucidchart &3 )
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Definition of Done ( Leading Agile & XE )
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