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Value driver analysis

Manage

Monitor actively

Reconfigure
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Value driver link to value creation

Value drivers Paths to value creation

Growth Invest in value-creating
drivers growth opportunities

Invest in operating
efficiency
Efficiency Value
drivers creation
Divest from value-eroding
activities

Financial

drivers Reduce capital cost
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Value map for manufacturing company (private)

Business drivers tend to be related to
growing revenue, increasing margin, and
reducing risk.

Business driver ONE

Increase resilience of products in order to deliver continuous
manufacturing for their final customers.

Initiatives explain what the business
[ ] leader is trying to accomplish (they do
A not mention technology).
Initiatives:
Establish a “condition monitoring” web application to provide

customers with real-time monitoring of one or more machine
components on a global scale.

Metrics: Number of faults, hours of interruption, time to market to
deliver spare parts

Business driver TWO

Improve operational efficiency.

Initiatives:

Optimize the manufacturing process to automate and drive out
costs. Project to increase yield of manufacturing production; reduce
unplanned downtime and maintenance costs.

Metrics clearly define the industry’s KPIs
for each key initiative.

"
Metrics: Number of production faults, maintenance costs per
costumer, hours of interruption, number of defects

Stakeholders: Head of product development, innovation
management

Use cases:

* Gain real-time insight to machine performance [loT sensors]

* Conduct predictive maintenance for customer implementation
[loT, data lake, and advanced analytics]
Predictive maintenance and forecasting plan to ship spare parts
before they break
Remote maintenance using collaboration tools and video
[augmented reality / virtual reality]
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Stakeholders: Head of product development, head of production
Use cases :

* Monitor customer’s production lines [loT sensors]

*  Predictive maintenance [data lake and ML]

* Monitor machine use and feature use in order to produce
feedback for the product development team

EREPRBRREK,

ERME , ANFERATCIES I,

B0 6 B RE

[ AT A ZHENE?

: Organizations B LAHH E {1 {& 8 1&
Z , NS EBAUEELERERN

EMNXBEFIRE , HEL
R KHES L

iR, XEFFE

ZRBIHRT ATEML

Company vision:
Efficiency through innovation

Business driver THREE

Increase revenues by reducing customer onboarding time, improving
customer service, and predicting demand for new machines.

Initiatives:

Gain insights from customers, triggering the supply chain before end
of life. Better customer service response time.

Use cases talk about the capabilities the
business wants to build. They include the
name of the AWS solution in brackets so
the sales teams know what to discuss if
the customer is interested in that
Stakeholders: Sul capability. (This should be hyperlinked to
any sales enablement materials.)

Metrics: Onboar
customer suppol

Use cases :

* Predict demand [Amazon SageMaker Canvas]

* Collaboration tools to assist and train the customer remotely
[Amazon Chime, Amazon WorkDocs]

= Build app and interfaces to allow suppliers to interact with their
ERP systems or their R&D application (co-design) or deliver
diagnostic apps to allow end-users to execute the
troubleshooting locally supported by a remote engineer
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OCA team governance

LEADERSHIP ALIGNMENT CHECKPOINTS

VA

PROGRAM SPONSORSHIP | EXECUTIVE LEADERSHIP | PROGRAM FUNDING

Global steering committee l

Executive OCA OCA leader QOCA culture
principal/advisor alignment implementation

Leadership
executive advisor,
part-time across
customers

OCA sponsorship and
program governance

Executive leadership
Human resources
Customer sponsors

OCA strategy and
engagement plan

PROJECT LEADERSHIP RESOURCE ENGAGEMENT & LEAD EXECUTION Engagement OCA roadmap

100% dedicated implementation
to leading change

initiatives

Project management office activities

Change stakeholder leaders OCA program lead Change risk mgmt Measurement Sustainment

Program team lead

Account team lead .
Communications

implementation

Communications
roadmap

Communications

CHANGE STRATEGY AND IMPLEMENTATION strategy

Risk and mitigation planning

Communications,
change story,
stakeholder
planning and
training strategy,
skills assessment,
upskilling

Corporate and strategic
communications lead

Culture,
communications, e
training strategy, Training
organizational development
readiness, migration
readiness specialists T

. Training delivery
Training strategy implementation

Learning & development lead

Status reports.

EX OCA BB\ AE

EMHAATEMEARNNAR. AEIACRASRIAR , MU T ROIFFR.

OCA team role descriptions

OCA necessary roles

This workstream takes the two-in-the-box approach for delivery. The goal of this approach is to enable knowledge transfer between the change acceleration SMEs and customer
leaders for rapid deployment and sustainable change ownership. In the end, this leaves customers better off.

Executive OCA principal/advisor OCA program/workstream lead

This role works with the PMO, and secures participation from sponsors and executive
leaders to align executive stakeholders, to coach leaders on culture change
leadership responsibilities, and to create cloud leadership capabilities, partnering
with the executive sponsor to enable change impact decision-making.

This role leads the day-to-day program with deep domain expertise. It manages
workstream strategy and execution of deliverables, develops metrics and tracking to ensure
program success, approves and validates change strategy and roadmap, and manages and
tracks risks.

Additional OCA SMEs

Depending on the scale and complexity of the AWS module, more roles are usually needed, and these require additional layers of expertise in communications, training,
employee module, organizational change readiness, infrastructure/migration readiness, and CCoE. They could be full-time or part-time, based on scale and complexity .

Communications specialist Training specialist Culture, workforce, leadership specialists

This role is focused on building out detailed This role is focused on building out the detailed These roles are focused on culture, workforce, or

communications for all stakeholder groups. This role is
needed if scale and complexity of the engagement
exceeds capacity of work for base roles, and/or if a
deeper area of depth is needed. Ideally, a customer
stakeholder is identified for this role.

training strategy and roadmap. This role is needed if
the scale and complexity of the engagement exceeds
the capacity of work for base roles, and/or if a deeper
area of depth is needed.

leadership backlog activities. These roles are needed
only if the scale and complexity of the engagement
requires a deeper area of depth in any of these domain
areas.

E X OCA
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XEABHNRTARIEUTRE,

OCA %&£ At :

- Executive OCA principal/advisor : ST HEBI NESE , BREWBANSENSENSE , Ui
HASENRZEXE , ESNSERTUEEGSIR , HUEBRNSED , BRITEREAGELSE
MEELMRE,

« OCA program/workstream & : SURERNSUHET W ARMS AETNR, EBE TERKBEA AT RTK
RHRIT |, FIEBFRHNBRERABRITRIAT , #ENBREITERENRER , AREBEMBERXR,

HttlRESE R/
- ERER  AMANBSEXERAEYFMANDE, IRNBNAENERMEIELSSEHN TEaE
B, FEFEERNREIE , IFEXI A, BRRRIT , 1 iZAGBERFMRZEXE.

« BUER : FIEFAZVIRENREE. IRFTENAENEXEES TERBENITFRED , R
EREERNRESE , IEEXNAEAE,

« XM, AT, FSHER XERUNET L. R TRAEARASHREED . JELHTE KA
EXMFEEXETRFNEA—IMHEEERNREX N , FFEE].

EXHLRPH OCA At

EMALFHEX OCA BENERIAR , WL T REIFAR.
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OCA customer role descriptions

CUSTOMER RESOURCE AVAILABLITY

EXECUTIVE SPONSOR ORG CHANGE ACCELERATION LEAD PROGRAM/ENGAGEMENT LEAD(S)

= Member of steering committee = Partner with OCA lead on co-development and delivery of = Assist in workshop recording and documentation

. L L change assessments, strategy, and roadmap . i . .
Executive role who makes decisions on significant »  Assist in scheduling assessment interviews

issues = Assist to identify stakeholder groups, business objectives, ) . .
risks, blockers, and synergies = Serve as first point of escalation
Partner with OCA advisor on change strategy and

decision-making +  Provide active and visible change leadership Review and comment on deliverables

Review and approve scope changes * Serve as organization change champion Review and comment on project plans

Review and approve project and program plans

Provide final project approval

LINE OF BUSINESS OWNER(S) TRAINING AND COMMUNICATIONS SMEs HR BUSINESS PARTNER

»  Work with OCA team to define business needs » Co-develop with OCA messaging to create awareness and - Partner with OCA team to provide targeted HR

engagement support at point of need (before and after

Attend workshops and interviews o
transition)

Provide messaging standards and guidelines
Provide subject matter expertise for portions of the ging g

project *  Provide translation support

Review and comment on deliverables +  Partner with OCA team on communications strategy and
roadmap

XA @A ARETESEUATHE,
MATRAEA (25%)

- HSERAMA

- REAABHURENBERS

- STREFLMASEHEEERRARE
. FERECEEE

- FEAPAETE AT

- REBANTE

AT FEMEFFEMLE (100%)

- BUREBEEQFAIYNHEE  HEHEMIAZETE, SBEMKLE
- MEREFNSEXERE, WSBER. XK. BISEZEMDERRN

- REREMAILNZEAS D

- BREERTERS
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Program/engagement 85 4E % (100%)
o ThBYHIY S FEIMIZ R

o B RHTEEE

c REABRME—R

- EEMNTRARMSRR

- WEMIFRIE X

WEEFFEE (50%)

« 5 OCA BIRA&HFEBELSFFR

- ZFHY S MEE

« ATBERNFELRT RHEEFZ AR
- BEREMITILARAAER

BHNMBE /A (30%)

« Co-develop Bl OCA EEREHBENSEE

- REEEREIRENIER

- REBFEXE

- STRBEAFANSEHERERENBLE

ABNBRASF AP (20%)

- SOCAHIRAEE , ERENREHEHNMNADRERXE (EHNGF)

TE MUK B TR ) 1 42 8 R B

FIESE  FRIAF TRASZEBNNEINNARNEERL, ZRENES ZRaABEXNR
AERRATRESH. Ak, EREMNBRERHRENS. TRRHRT —DRO.

K ZFE RN RN BRRAR - N ELENREREERES, RNBENAR , H KRR,

TE SR B8 TR 31 1 2% iR SR 19
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OCA risk mitigation strategy

INPUTS
.

TECHNICAL DISCOVERY
EXECUTIVE DISCOVERY

ORG ASSESSMENT
LEADERSHIP INTERVIEWS

OCA risk assessment

Risk
tracking

Monitor weekly
and measure
adoption

solution

Apply change
tactics and
interventions

’ Risk

analysis

Is this a
change issue?

Risk mltlgatlon (yes, no)
approach

Risk
mitigation
planning

Assign OCA team
member

TEXNRTENEEEFINFANZTEITRRHAES  URBBBREERRS RN FEN 77 MEE
WREAZWHH T, FHNENTERIRS RFEOCARBEEBNNEULEBN SN EBRNZ

Ko

71 OCA 7 & RACI

RE , NEFNEFENKBARTEMEDRENEEATENTE. AWSUATRARE, AR, &

#., H1E (RACI) R RO,

71 OCA FF& RACI
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R-
A-
C - Consulted
1 - Informed

Organizational Change Acceleration (OCA) Cloud Program RACI

Partner Cloud Program
Customer OCA Lead Workstream Lead(s)
(AWS or other consultants)

Customer Cloud
Transformation Program
Leader

Partner OCA Lead (AWS or Partner Training Lead
other consultants) (AWS or other consultants)

Customer Cloud Program
Workstream Lead(s)

Customer Cloud Executive  Additional Representatives.
Sponsor (e.g. HR, BU Leads, etc))

Organizational Change Acceleration

‘Organizational Readiness 1

Strategy, Roadmap, Execution

‘Communications cn

Organizational Alignment 1

c c

Sponsorship, Leadership, & Culture 1 c c
c c

| 1

1 1

1 1

KPIs c
Program Communications (Emall)
(Structure) i
(Detail)

Content Review

Content Approval

Final Approval

Final Communication Sent

Migration andlor Wave Communications (Email)

Draft (Detail)
Content Review

Content Approval

Final ication Approval

Final Communication Sent
Communication Site (SharePoint, etc.)

Design Wireframe for Site

Approve Site Contents

Build out site

Create andior Upload Site Content
Make iterative updates to site

= O, (0] B AR
B ERIZSEMBERE ?

ARITREA, BEHAEHATA, TEHSE, NERSREMHEE (HIA training/learning , 7B
Aﬂﬁﬁ,ﬂ%@ﬁ&i%@iﬁﬂﬁﬁﬁﬁ#%)o

B XBUESEPBLRA ?

Z . WMBEER. LSRH. BESEAL. TISHMRNERUAREFAZTMEER (S0, IBERER
HERAETE ) o

| XBUE = HRTA?
ERSHBEER, RERE, MEHAKRARERE, REERFHN RACI,
[ : &R R ARHRIEAT ?

% IRBECARELHNATEBVITHRNEYL , HEMB TR 28 —ERETE. BEERAKNYT X
j%ﬁ MONAGNHETENSRENMIE. SARRERFN , NERARLENE , HNEENDR
BARERXERS,

HAtb 5 IR

1. RERBEMNRE IS8 =40 (CCoE), MEERNNERERHEERNINE,
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2. AE OCA SE=EBEEMARENES,

3. HIEATHKREENTREELRE, RENLE,

4. FIEREBSECHWHNREFERESME ZENXREERESEK.

5. FIERERERE.

6. 7T R A TR & B YRV FR AL OCAREE R
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1.4 11 B FRA &

iR

ERAREMAXEZNNE K REETENEXRS , UBRTEPNARSEH. B HEAKEZZITE
ZBFENALATFEERR , EUUERMERHTE,

TEMEANESHEANFES , ARRIAATE, ENASEY, AYWDE, AUSNERUR
FEBEXHE.

R{ERE

HIMB AN —XBAMBRNTREELARBEREARERER, HFETEARRENKFE , UBE
RENRFEITRIEEE MR R KRB DA RBERE,

LT RIME AP —EXBABMETEN RO
« OCA{ITIHE : EEETE KB AUREMATZHREN IT MLSTHm (Hm, aFEEE. 8F
BRRE. mHBEEE. CCoE MR A ) i,

- OCAXE  #MBREEEXEMRAL, TRXAMRMIGTEARNENINTE. 5EFF TERN N
B, MBZE, sitHEEE, CCoE M EURAMUK THERASESHE,

s HITZEMREENTIREAS® EXFRTREE , WHESHMEIKEIME &K , B ATRIER
iE,

- HBEEE  FIEREREAXENRITY  REFSESFEFNBEENEMBRSAXRE (HOLFE
ENNARFAEE ) &1F,

- FIANSEF  RITNBEZNRBEN TR, E2IERRIBIARASHE , UBENFARIFHERL
B2l EMBYRENAS, LEBVEHTEURERFHEHHEHIEI

c TUFEFTER (AFEME ) : TETIHNOAELE , HlWsKbof,. STEMBBEEURA T
BEHLXo
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KEY OCA ROLES

OCA EXECUTIVE ADVISOR

CULTURE, WORKFORCE,

2L LA EALC L D20 LEADERSHIP SPECIALISTS

NFRSHBMBEKRYE , =ANACRXE  ARREITEMEETE, ALEZFINBEEE , UREIIE
B FENAERXFoFHITINZTENEARNER, BEERHRETENY ASEFERKRNENL , 7
EA B BA R DN SE 2 R

=) BRE
@ : NIZSE5XTES) ?

A BATREA, BIEFMBEFATRA. TEARA. ARRSREMRE ( HIW training/learning , 3B
ANBR , MRANEXZBEE T ASEREER) .

[ XBUES) B LR A ?

B R B AR 24
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% BN URESEOCAITMER., EZBRIMHENER , Sl AWS EBEZFER L (MRA), =
B B M 1T 3 BAR R B AL Y

[ XBUEB)E LR ?
A. T1EEFARKALRLE UK OCA AR A BMERRE,
[ : XWUEB) M IZFE AT ABHRFAT ?

A, —BHEETHMERE K MNVHEVIRBESHARLEHARZAR.

HAtb 5 IR
EOIR A BAEH | WEAU TR

EE& OCA ITXIERE,
EECEMNTREEITHE R,
ERTELRITMELER,
EERRTEXW (WRE ),
EERUME (REFE )

E-mBAS. AEEERA (NRE ). ADFERULSSERFURRAEDBESIE T EHEAM
ERAEATN FARN G R B,

Hi ITEREEARA , URIEERE, AATLAXBENIE,
8. BINARIEBNARHRENTEE

- TREELHS

- BBEE

- YIZERTEA

- XENNEMAE
9. MHEAEHRERALEZASTEHFH,
10FERNTRFRIREINFAR
11 I BRIBE LR
1248, IMAFZ5E OCA EBA.

o a0 kA W N~

~
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1.5 it X/ B A BH &Y

s
n

ZERNENNENRRETRUMNE  BEESARBRITME (FI0 MRA ) MZAX ( Hlan= R FI4L
KR, IBANNEIREE ) THEFHITEE. EABELRG. FRMNEEEREE—HEEH, F{E
MEINEBHWEIR,. XEBHRMBNMNESE, THE, —BMERR, A, BFRRRES RRLSFHM

T, HA=BBHRMBNWIZSRKTRAEE BT, EMNTAARRSINR, BERENXAR,

R{EREk

- EENIE BARME R , @SN NEAXERFFNNR. Include :
- BULES
- IT &
- HEBEF
- BT

- TEBURFINTRESLTIEEFNER , BREMNBIUXG, B4, TEHEN, JTEENE
R, RERARKRSHITRIEE.

- ERAZBERRESLSE T S BEEMDE -2
- ERAZBERKRBEEINREINRF , FlmER, AR, LM THERR,

- FRARBMRMENEBTE  SBAMNKIAS KNG , AENKRS., BICNRMEOEM . BXEAt
BS , BERAERDH 51 KMARE,

BN e B ERE
| XA ?

Z  oERNEBENERTRIANE , AR TENALNMNRELEIBERZITRITME (MRA), TR AR
% (MRP), =ABIELMELLK D, WHSNMERURTEBEREBRSINHETTE. TREELH
AREXLE M BENEREES , ARENALED, BENNBERETRELRE, FFHR, ST
XK MRA #l MRP B&4£ R,

[l ERFLEMNME?

B

&
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% RHEEOCAHBEETEMAY S WE , AIENAERFNTERBRNEIBMARCAS R
AR, RENERFEAREF—H. AWSHZH BRI B NWICRK T RAEBK—BET , SINATLARE
BINA, BENXAR, RENSHEXERNAETAIRRT SO, BHENER. FREBHN=BEIRK
BT BRZHEAMEERNES , AHET BB TARNZAZHRENHE —BEI1T3.

| RITARHRERE ?

% EATE BN BRREN, KENGECRAZTENRE, BEXTHBLEENCELEY., RiE
ZHHEEERHBAMENHEN. WRBERFTEZER  BURTREBNBIR, BYERNEEN
&, LSRG EBRXLEENIAERNEFHE , ABREFERNEBITN LS HR, EHTRE
EQARERN -T2 , BE BHNEBENAUEREERMAST HITEIT R —RHEMKE.

[ ENZSEXTUER ?

A ITREAN, BIERHITHATA. TEASE, ARKRSREES (flW, B8, HN/ZINADRE
R, MRNEXFEETYAEREER )

Al XBUER A WLIRA ?

Z BLRS, RIAMENH (MRANIMRP ) , X#ITREBANTRMADTR, =SS0
BRI TR

Al XBUEB R HRATA ?
A BFRERMNTE BAAMBE 8, BENEN TR SR RE B R @8R5 1R,
Bl : BB ERBERSZD ? SOFTEKRS?

Z HEREENEIRNERUENEN, ATRKFBOEEN , INB IR WETE. Hit , B1E
WL ETHRN LR BAE,

[ BBEELNZEIRATATRIEAMBE R ?
% EReR:
RER=12%

- BUAFPENARR LN IT XH
o ITERENEZH
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- REEBREEAEL (VMs)
- TBs REERERE

T

ZE M

- BARFAAM

- BASHER

- =& (P1/P0) B

- REEH

- EERERE (MTTR)
- RIFATRFsE TR

- NARFZ£ITR

b S5 EE

- EBF T M
- REHREWT
« REHMREET
« REIBERBIMR
- BERREE

A : A0APRFEE B B AR A B B A FE OKR SLB&RY—&f 0 2

A. BFRAKRERR (OKRs) BIE—NER (—1MNEE, B4, BEAEWER ) =B ENPER

R (ATRRZEMGENBERNTEERIIGE ) . BEER , cERUTUERRIXBERER , 1T
iR

- B AEEFFLKR,

« TERR  EARFK 12 MNARFHBENF = RHELM 100%.

HAth 5 PR

1. RENMBRDBANERA. EEANEIR, THENBRERAMEBRERLE , TREREEE
AR, FANEBEXERE AN £/ SMART frERES BIFHEX :
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- Bk BIREBANENER,

- AEHE  BUUEBICLHKRALROHRE.

- AISEH  ARRIKZMAITH,

- X BREHMBERISBITIRE —BEXE.
- BNR : BN ITHEREBFRAR,

2. HRBERE RFNERMNSZIRIT TR, AEMNSKSREAT H PRSI R ARICRSHEN B H.

RERNZREREEZES RN AUBRNBRYE, —LARZHNHTR
- BRI

« BiE] PRI

» Technology

- Eulighe

- REE

o ] AR IR PR

« ETHBAMF &R4E 1 E B BRI R

- ERFLERIZBMERET NI FBRT RN

- EFEM

JHBRRERRRESREFBRZLSHERNER. ETBENHEF , WREEIERITRIFHEERE

HWREALFER. RIRMNELEN THITEIWRLELE , SRERRTIATHANEE@RL LT
%o

 HBELSROAPERNBELRE , ABERSIUR B ITAEMIET, MRR , FHATEEY

REINERER ( SREKESHIL, BOMARE, FARMEMEY, BER, ~mIBRFSHEL )
B fF & R AT E BB T

 BERRARNBENE , ZBRIREZERESERRGNERE. —KRMS , EFREEMT

© ® N O

L, BEMTAELATRERNNE, ERERBRT | future REWELLHBPRESBFREE.
Bign | pIxt B RN RERHE T EM R ESAIME  BHREFSEMLEN. ATMHK
. TR S ERE R AR £ A RRREBEENE.

R B 37 22 B A SR e A i &I (OCA 3.1)6

EEMNMIANASEECEIRRNEFMBEDN , FREMARTER.

Fimey B A B A E T ERBKRE R

HRERENMASTREZRERAD TR RERERER,

10BF B R TEREXUEZLR , F R 52 FE 4B RBRRER,
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1.6 RFKIRA

iR

Cloud future RSB E T =R A RUXIWESFEENE. cloud future AR BALR T, I
HAENRSMzSrE, BERKRTALXXL, 8. AR, BARMRBZRITSEUZAPONFIESRXNHNT
?m‘rbéﬁ_o

FIBESRRRESLGEFERMA LT EZRBEAR ., REMALANKE, TUIESEERKRSH —L£
DHBRBERRDH. REDN. WSFEITH. BEDHE. RERUTN~mBLRE. future REHE
RABE LKBTEEE , FENZEZHREBRET—H.

= JEN 5

RRWRENZECHBEHBEERET - FNALARERIBAR TR LA ? REEHITICAVR
FENNMERMT AL ? REZEBHXLEXRENERE LKRRSHWEMARIT 2N -2, FSLE
HERTHE - I TEHRDENG  ZMERRZIZIZATE (k. wENE, A% ) NED, &
FHFERBEARME, EXAE, BIERBERRN, EENEZHTEEZE D,

ZRARDNE , AREREH, LFEE. AT ZRABYIFENUFXR. SMANARER
REBE—# | BIRE]SURBX =S BRKF B E AR RRRES .

B1E. WELERFR

it &1 i
MMV future REFRMAE  BLMZITAR ? B AR R SRR X 2
;7
S UN T ABEE 2 A S DERAR ? X B RS AR A 2
TAMTHEMARGAN ? EEENEHERE 2 MAEREN 2
AR NABEREREES
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B2LH, BERRER
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« BEARANSEXE?

o RFEEITERLESEI ?

B 3H, RATEHDE

- HRFENTFEHEFE?
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o AL IPUHBHAR R FEEEFNZTESARE -
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FAQ
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8] : XWUESHE BRLER A ?

Z BLERM, RIAMEN™H (MRAFIMRP ) , XEERBAMADRERENTR, AREEER,

AL, =B S OESSI TR,
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Yellow: 60.1-79.9
] ] Green: >80
Clear migration delivery plan agreed to Migration Inventory - Migration Plan in place and agreed upon with specific @ 96%
dates and points of contact. Red: less than 60% of the application portfolio has
Mobilize the Team Goal and Directions a migration date set, Yellow: 60.1 - 79.9% of the application portfolio has a
migration date set, Green: 80%+ of the application portfolio has a migration
1 date set
Align Leaders Empower and Support Teams are well supported by leaders Qrganiza.tion.al Readiness Survey - My manager/leader takes an active o 90%
7 interest in this effort
CCOE team members are clear about their roles RACI Workshop and Polling - | understand my role and responsibilities asa @ 0%
& accountabilities CCOE member
Align Leaders Define / Establish CCoE
(CCOE)
8
CCOE RACI is deployed to all of the other IT RACI Rollout - Parties that were impacted by the RACI have received an [ ] 0%
Align Leaders Deploy and Operate Teams interactive communication/training/meeting to describe how the roles and
9 responsibilities will function
Define / Establish CCoE CCOE demonstrating commitment by meeting  RACI Meeting Cadence - Meeting on a weekly basis, building out structured @ 80%
Align Leaders (CCOE) regularly and holding productive meetings. backlogs, and demonstrating ownership of tasks.
10
Align Leaders Prioritization of Time Maintain focus when faced with other priorities Modern_’lzat.ion E_vents - Establishment of a modernization plan. [ ] 0%
11 Modernization discovery cadence.
Prioritize and Own (Build Demonstrate personal commitment Modernization Events - Attendance and active participation in Modernization @ 0%
Align Leaders and Operate in the activities by those identified to participate .
12 Cloud)
Clarity on how the Cloud Program integrates Organizational Readiness Survey - | understand the priority of this change in @ 95%
. o ) with other organizational initiatives, related to  relation to other initiatives within CUSTOMER
Envision the Future Prioritization of Time i N i N
resource allocation, emphasis and time, internal
15 to CUSTOMER,
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-enterprise-transformation/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/
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https://aws.amazon.com/cloud-adoption-framework/
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https://partners.amazonaws.com/partners/001E000000VHBQIIA5/Accenture
https://aws.amazon.com/accentureaws/
https://www.accenture.com/us-en/services/technology/future-talent-platform
https://www.accenture.com/us-en/services/cloud/aws-business-group
https://partners.amazonaws.com/partners/001E000000NaBHWIA3/Deloitte
https://aws.amazon.com/partners/deloitte/
https://www2.deloitte.com/us/en/pages/about-deloitte/solutions/deloitte-aws-relationship.html
https://partners.amazonaws.com/partners/001E0000012d430IAA/PricewaterhouseCoopers
https://www.pwc.com/us/en/services/alliances/amazon-web-services.html
https://partners.amazonaws.com/search/partners?keyword=slalom
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https://www.slalom.com/aws-slalom-launch-centers
https://robertsgroup.com/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-mobilize-team/oca-framework-mobilize-team.rss
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