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https://aws.amazon.com/blogs/enterprise-strategy/connect-your-technology-and-business-strategies-with-these-two-frameworks/

AWS HZE 7to|l= &£ 758t HIZLIA 7t x| M2 E MSshe ME Tk 71

= O =20| ELICH & SE0{ XME ES EH I MOHEE x|57| 25 HIEO| Elol =25 EHH

7|50l ZER3dlCle M2 YA EURE £ USLICH 0| AR MEL HIZELIA A7} &8tE &= &L

CHXME B2 EY 1 MOHES| HRE Hlo{LX| OfL|H O|F HENX| M=RE Blo{LRIE =

olg £ U&LICH.

MECS =X MEX HEALIZF Ho|Z|H M E B2 o218t HEZALI0| CHEF 72 o e IHYE &=

UELICEH O|zEh 04 ME I St= Ol 04 7|22 A8 E £+ oM, A& B2 5] &halof 718 o

et 7 E MEISoF ELICH Ol 528 12 AFE 2 ZA1t 178 o4 Mof AMIE 7Y E X|Hsk= ol

ZLest 2 HEJ TE L0 UeX| &Helsts ALICH o47]oll= & ol =& ElLICt

- = ICHZE o] 17 oY

- AMHFEI DM SR

« ZF 04" EHA|0 M THA||, EBF 2 OFE

- ZSE 1404 2 o|z{E ERHE 2S5t OIEE E0| WY

« A= CHEO| o4HOoIM S E7I Qe 0dHo 2 MESHE Ol A S E|7HLE 2t AA"” 2 J|& 7S
ol x7| BE7|

O|M| MZE B2 =& Clo|E2t oA ZHE AI85t0d MEC| EX A2 2 XtF 2= EE(PR/IFAQ)

2 e = UELCH EE XIE L FAQE HEE Y et 328 =+ ULICH o= 8§t XM|Z 2ol |

2, o I7tx| L HIELIA MOtE Z3HELCt EEP ME 7HY T2 MA MUt AA LHE 2 2| 0]

SHEtAIKLE 28t ME H|IHe| 412 I H M LICH PR/IFAQ & =& 1124 047 WMol 7|8t5tod X E

BEl2 ozl EE= AR AEC| HEHZ M8 Vs 7L S HEE = J&LICH o|g{8t o= EE= AEE|

= M A= HAAM AME ZEEYE 74567 | M=27F RIHEE LI

ME HT™ MAMAE, AR HEAL 2 128 o{H W PR/IFAQE ME 7 T2 MH|A e 2/ 9

A Z2HEE otUlisHE 20 MR ME HITE F-EFLICH

PR/FAQ



StH|IZL|A 7hR|

L3
[=J

7t

=
=

AWS HE 7to|=

KIr
ol
07
Ko
ol
=1

HO

0l
0-

<
1K

ax H

Ho|

il

L|ch.

=
=

o

K

=| Ol

HZALIES dA, 7|

Fo;|

=
=

A RE7L

off &

stedH 2 & MEF ol

7| EHAOI A 7

Ktallof| SEetod MEZE

=

et T2 MAO|

HZAHLIZS DA E A

=

7t 2EfLch A

Ho|

=

3

|AI
=

N

0l
Ko
14

o

<
oll

FAIREZF S 2 %40d 7)o
M EZ o|o{X|T o|H

HI'_
ml

v
arc

BE 0l
S X

Ad
S

|

=
=3

e B = Y10

S
[t}

|2LCt. ol

7|%

O, HIT &d EA0IA A

tH 22tMel x|

FE(OKR =230

to{ T1&|

EEL

O|LIME|

=

LICt. Ol Sall Hel& x|&7t A

i
H
%0
oH

=Lilo

[ ]

C

{

13}5t 0

=(0| &

LICH A

£ F[oflok &
=
o

HF Al
o=

HEE x4
- 71 = —

il
)
ol
=0
i
B4

M0

o
wd
HO

=

B

2 K&} Lt

BEotx| AAE O L

04 =t

Ol EFAIMMHE

I.

=
[l

&Lich &

tALE EXME

I.

s

x4
=

L|C}. o] &t
dt = 2 M|A Tt ZRX{ 1243} H|

i
0%

<
ml

Kl

LICt 0| & S0
Z 6§ ELIct 83

F

S
=

xlstE x| #elato

ol
=

0]

T A Qloi CH

AAE2 oHA

Al
Kl

ol
HO

ol

i
ol
0
i
B

HO
70

0|
%

50| M

N
__A._
J

—r
[ITe)

XLy

3 ol Z7|Zhod|

K]
__A._ﬁ

ol




AWS HE 7to|=

A

& 7S B HIELIA 7ha| T2HE MIB st

rr

b

i
r2
M
d
iz

3. HEL|A Arg| 74t

NME H|™o| 7|1 dF R EE AlHGHH 2t HIZL|A ALEIE #+56t= ol M o ZHESHE
LICt OfF EtH0| A MEdEE AFEY, CHFEF O|SHR AH|IRF 7| 7|0 & =29f, M|Zofl CHaH ol &l &~ 0|
T HES 7tsE 7tx| Slol 7|8tsto] HE e S EQF wWoi 7hsE 7H-H 2 4 E EHEFE HIX LA AtE|
= b

=

N g = A&LICH

MZe| HIZLA MEHIE I st7| e MZE B2
CE MEE £ UGLC olEt 3 XIEE
B2 Ol2{3t gitof HIZL|A AtE|E BHEELIC
et ol ZlzZtol HIZL|A ALE| =
22 st = A Szl =

m] X

— =
S ¥ HFolM 7|12e =~ e HE & 5E2HO0|

2
o
n

r
A
FH

25}
X
ok

2
T
o 0
1o
0
rok 0x
H L OH
b
r
> n
0%
H
o
1A
it
4L
o
il

0x
Okl
>
2
ot
ol
et
1
0
0
O
Hu
m
>
14 |0
0
1]
2
=

AR — —

MBI T2dEl= 7HR| S
f{oF &L|C}. o47|ole MF 7|

0
X
T
>

[gh]
o
ARt
o

>
L 3o
rir % =2}
=0
lo
ol
]

Hel
ok
o
r
[ul

A Abgel HIE FHUAM £}
|2 A=E 7St S C
!

o
A&LICH E3H ME =8 37| Hitol Zx o & 23

27 Abgre Algst
£o| 7y 3
H
HIZLIA Ae| 7H ol CHEF O] M2 #Al2 olOlEio st 7hs 3 Zxlof B8 Fof o2
HIS TA @49 B o4 HIZLIA MI} Zho] Yoi 7H5 3 A28 MHHLICH iR £l
KLIA Abel JHgol TR ClolEE & =

85171 I8t AB ZAZH LR £ ASLICH Ol A KE MY TR M2 o T
JHsE ADE ZHE M8ty mEo of &
BLICH B2 HIXLIAOIA O] Gl e 7hag
F8lshs o 80| Els Zo2 LetdaLin

HIZLA AbSl| JHE 2 s Z2MA2 I sljof FLICH HME O|o|E= 7HEo 0|2l A 7[stz A
F zYste ol AFSE|H, 7HX| S2lo| g HEE + U&LICH olE E0{ & ME L < HolH 4
Mol 042] ALRIE 0] 7hx| S9! Zholl AFZ Bt RHO|7F LIEFS& LICE. O|2{3t %08 Tastom, ol
HES 1eistod 83 RIES HIZLIA MRS M7 EALICH ol2{8 ZHo 2 oi2io| ZatEn
e BIxLIA ABI7H AAEILICH

-

-




AWS HZE 7to|l= = 7ts8t HIZLIA 71x| M2 e MB35t ME ™EF e
) 2 O X4 O] CF =

4. 7|1 M= X & HE A=

MN&E ™=F 7Hero| b x|et EHAlE AME 758 M2 AHstn MY E AlEsts JALich o] BHA|

Ol ANE2 O|H ZE HAHOIM 7L El OIE|HEE TP 2 Y= T|0 3|AL} T2 RS0l 74k ™

=g 2M3lsle TEMRIANE /Y ZEe MAshLCt

NE 7|52 HIZLA ALE|of ol = = AL A AEE| ™HEHZE MO|E|I&LICH O] EHAAME %A o

JIXI MBS BEESH7| {6H ol2{8t 7|59 M=QIE RIHELICEH O| M= XIH ZZMAE =&

sted™ Ch2 2 Alsty| Qs A& B0 HIZLA 2 71 o|sHE AR Z+He| EES ™0l $do| gL

CF.

- 72 S5 LU EF AIRHA

o CtYst 2= MEH ALSHO| AFEHY

« 7bx| MEol CiEt & HE

ME A& T2 A0 HHMEN M8MHe 255c{H AME ol M7 XIHE 7|5 RO B

Melg ZZ=sfof &LICH ME gt=50| AltE|n, 83 XX H|o|E{7t =& E|H, 7HEol o|2|& H|Z7|5t

HU 7HHE ASSHH =7 HEE £ UELICH ZEUMR 2[4 7|5 MEWMVP) 22|49 UX|

St Hlm 2 e Efztelol =M ahF|of &huct

MNE dr5o| SATE MS E o AZZIENM 7IE =&LICH LIS 12 3 AIE I|=E8g Bhy

5t7| A|EFEHLICE 0dFt 7HE T2 MA = MVPS} Y EHE0| 3~5d S0 X 7| S EE thAsl= 24

2 Ho|X| gt B2 7Is U A& HE 8 R|HELICH E8F MES 7HRIE S =Y 7|37 st

A AE Z™HT x|HELICH




AWS HF Jtol= 55 7HsE HIEUA 7hx| MEFE RIZsHe ®IE T Y

FAQ

M&E = 7ol Choll A& 2= E20l CHet S 2ot A 2.

Ol M2 YAo| HI=L|A Arel| 7HE o] 2 Feielvte?
ME HIF0| FHSHED M RIE7 HOIE WK HIELIA Al LS XIHAIZIS M HIZLIA

H

&
Alle EW H Ansix|n MEL| o= & Hutof et B et 71| Z[of 7|#HE Ot E*L—IEP et
H Zz= ML= MES L=dloF sh= OlR, MEL| S, |8 & diste Yol 2toll M= Cf
E HM&E & Aol =™t ol ==0| ELICh Ol2E 2™ e Sall ™A X E 7Y Z= MA0M 2

A a™Ee A UE = A&

-r-
[

ME BI™ i

o

K|&Hete O AAEE == Q= =77 Lt e?

(@)

| SEre A AT, D2 M2 AL, ofF 01, 25 AR U AHF 25 US(PRFAQ), SE U 52
HDHOKR) ZBIYNT § 042 BB E T7E A5t MB HIT 7S S0l gic

== - = | = 5T (=) sk A

Ol M& ™2 s1t™o|D RISt XME 7S oY A X|&HE = U
LI27?

Ol ME 7Y M2 FSE XME 7Is2 o2 Y AEX AEC HEHR HOl5IH, 7|s2| M=RE H
St LEHAMQl XY XS HFHLIES Sall #3312 80I5tH & NE ZEEUS Mdst= wdof CHEt

O] M2 M E 7ol Tstst= 2! =
8ol Ci85t7| @lsll At F M=2E CHA| XIHslok st 8% 715 2O A ME

Ct.

ol ¥ YAol HIZLIA ARl 7H O|™ME2 FeI7te? 8



AWS HE 7tol= Y ItsE HIELA ThR| ™EFE MSshe ME ™= oHe

A

KA
IR
d
Iz
=]
2
ro
N
pall
Of
ik
1o
2
vl
=}
2.':'
=l
X
>
e
ru
0x
>
o
1}
0]
ok
r 0
o

« O|RFHE AR - MES FRist 7ietstiof st olFoll CiEr 7HY 28 AE0| Hotes BEE A
& HIT S gdsto] 7HY ELICH ME HIF2S o|= 8t 12 I H|ZL|A 7hR[o] ZHE HELICH

- O3 XE Hol- M7 ol el £H 7tsE 93 XIEE Healstod QI 7kx| A¥ HFAHLIEE |
& ZE Mol SHELICH ME 952 ol ™MEA HIZLIA dotol pddstE HE s 7St 7HAl
S2lof| S EfLcH

« HIZLIA At 7He - AEE 71X SRS Ar8sto] BHErst L 244X 0[|H ¥ oi 7t5 8 HIZ LA AR
£ FSELICH ME HITIE AL85to] ERF HI8T FAHE Yot 7tx| S ?lsll 7ts8 ChY
g AlLEIR & TedEhc

« M=Q X A HE A -HE VIse *M=RIE XIYstn 2 7HR| BlHet ME HIT H HI=
LA At 7He Soi L2 M=ol et 27| 2 =S JHLLICH




AWS HE 7tol= 54 7tst HIZLIA 7HR| HEFE MSste A

C|AA

+ Digital Innovation(AWS Connected Community)

+ The Imperatives of Customer-Centric Innovation(AWS Z3Zl QIAIO|E)

» Getting More Value from Objectives and Key Results(Bain & Company)
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