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ALIGN AND MOBILIZE TEAMS ENABLE CAPABILITY AND BUILD CAPACITY SUSTAIN CULTURE CHANGES

1. MOBILIZE 3. ENVISION THE
A FUTURE

1.1 OCA 2.1 IT/business leader 4.1 Change acceleration 5.1 Rewards and 6.1 Feedback
program charter alignment implementation recognition loops

1.2 Value 2.2 Stakeholder 4.2 Communications 5.2 Workstream and 6.2 Adoption
driver analysis assessment implementation role redesign management

1.3 Program 2.3 Change 4.3 Engagement plan 5.3 Gaps and resistance 6.3 Sustainability plan
governance impact assessment implementation management refinement

1.4 Program 2.4 Org readiness 4.4 Training
team structure assessment implementation

1.5 Program 2.5 Business 4.5 Risk mitigation
goals and objectives case for change implementation

1.6 Future state

1.7 Change adoption
metrics

1.8 Program budget

Z4 i A 7tsE FAHHR HHez EREIH, ol 241 Metol Zx o A7t MISELICH AWS i
3t 7148 H2 A2 =X o] MulA A £F M AE AWS 2 THEE st dsol OIXlE S 24
stotd ZZ=HME 2tz AlZhE B Sst7| /s £AF +UE(RON)0| SHE 51 HAEIR&LICH 2|ALS]
e A ME S Yol HAHe o AA|LIcE 7t oiA HHE S = AWS HAE A&t =
Xjo| olzgl £F M MEAH MEYStT FItz HAgof el HI =LA JHR|7F ZeElLict ol2{gh =
7| 2etee 432 Hit2T £ 8X0|H MR ME{e =z ofo{x|0d oto|zfolM & HCiSte| &=

7|7t gr=EucH

AWS Change Acceleration 6-Point Framework 2! Organizational Change Management Toolkit2 £ 2t
L= HAlQ| T 7| Mutol A ALY 22 28 L BhA ol A HQIS ChE | 98t ZH0IH of

QI8 T ol 27 MY 4 UYALICH o T UYTE 10| AWS 0l 71E, Z2HA U M2
© zhed WAIS ASHT S QHLYEHLIC

cFoEllYE, 2N WS

. Betes SMlo| ZE| 0kl Y B U 2st

« EE w5t k3 ARUAOIM, IS MY A, 2L, £, Ba M U 2eHo| MH U £7

O Hix{o| LIHK| RE0ME 3} 7t&5tE 5} 7h48t 2 X 83} 22|18 LIEHLICH ZEME
A ¥31 oH2|(ZE04M OCM)EtH= 047t T -

—_




AWS H¥ 7t0|= AWS Change Acceleration 6-Point Framework 2! OCM Toolkit

e

N

r

oh
A

rg 1o

HIE H&d 2 o EctRES| 7Hx| &

OrLt & M35t=Lkod el 28 E

J}x|IE M2 ch T2 aeal o
O X

yo L
in}
SR

-

SEeC R ML Fu| ¥E
W3t Jt4sHe SEHRC ol B3t
M 7|= B4 Y, X5 7E, B

L& ofsH2tA[Rtel &M ZF 2H.

_|0|| ﬂ||0 _9_
o 19
A

T

2

ju
juf]

40

[N

lo

Q

2||:

fjo

> o gk
Mo o= N

Rl

Ja}
>
L
Ral
In
=

i
H

o d

tefstz7] oied2 B2 7t /7| ol #Hst 7t&55HE
ciLt S48 Yo HE, chdztel Breetel, &8, el

[CHe & 7hR| BB XIET UG LICH 03 RE B
|
|

o> O
T

E

=
N
—‘—71
12
ol
rr
o
ro
N
n
Hu
Mo
4 P
30

2
d!
i~
u
inl
|l
rII
LOE
oin
e
l?h
I
l?h
|

K

kO
o

Y
N
o -
Hrx
EN
o m
to
P
1A
4
P
N
o
&
2
Al
1y
o
e
ox
i
N
olr
0%
o o

r

N

o

0=

ok b
B K
tol

=|Atel 22t E oto|azojd &
P ACtD W2 E|HEt T ol 8 @Iy &=

>~ 10 ™
o 2
ur U
ne 2
2

oo rir 2 4o

0]
xlotE 4 e
X

1 @ o
-o M ¥
N
Ju b n
o
ok
[IE
rr ko

d

o
)
N
il
]
=
I
gl_'
)
ud

[nt
i

|0
Hu Ho
0
N
mou

i

=

ro

o

ofr |>-|
-

T ©

or
Al
rt
2
\l
L
2
oM
ot
4o
o
rII
ol
i
N
2
o
N
o
S
il
o
T

i [0
iU}
=
Ral
=]
2
g 1>
[z

=
o
r
KW
-
>

I UE 3

Ae M AxE e SEEln FHEEt Z= a2 Ao

|2 2EX| A2 7|YECt F22*E oto|as|o[M 5
L EIcHY Ao #H3 7153

A

|

tH =&, AM=s L ARt

o Kl
rﬂ.

T

4m rlo
2
[
e
o
K
0x
OH > 1%
|>
jn
A
o = 0X g
9-'—'
rr
T N

m L Inn 22 mu
02
[=)
x
K
rC
1

1A o

X
ol
o mo
ﬂIIﬂ ml‘l

 HL
> A

2 oK o

[0 o
0 © o
i
ro
=
Hu
o
2
104
oz
1>
fjo
AN
I
Kl

or |k

2
Q'I_I
-
lo

Moo

N
o
>
o
0ok
0%
i,
-
[ul

10
T
l?ﬁ
i
o
oL »y
rr rio

ro rr
mw e
H o
2
ot

Ofm

o A

19

o

(@]

N

lu rir I_El
rt

1ol Hu

M

B Jo

L |-|r|

=~ |H

in}

| el

ro

Pl

m 0X

=

o 2T
il

r > M
N

o 12
o o

|
>
il
o
ne
o
>
MM
X
i
>
mII
o
= O
M

02
2!:
bob QK
o >
rhy 1
% ofm
:|°|='
> U
u
4o
n J
=

M
>
¥
3
]
il
i
Hel
oo
- o
rr
)
Al E 2t
oIr
=
O o
Ibal
m
o
>
T
[
Al
o

(@]
o
b

=
P
ikl
lo 0
A
x

ded

44 mo 2 m> Ao PA

o 0 C © [ kWi A

I
ox O

N
—_—
e
o
rC
[ul
(@]
-l
d
[=)
N
ok
rO
>
-
o2k
(@]
T
El

0
oo
re
lgﬁ
Al
Ju
(@]
ke
oo
mn
(@]
—re
o
o
r
[ul

on Mjo

=0
N
X

o

Ir

w
30 Ho
A
M
o
g
Al
Ju
mjo
X
ne
o
rC
[ul
[
1A

X |o
0> o*
in
i

>

IJ

jul r
1
rn ol

N
M Ho
g'=l
0
jo
N
I
LOE
ot
4>
30
f
Jhu
Ral
e
I
r
fu)
02
W
Q'I_I
~
o
10




AWS Change Acceleration 6-Point Framework 2 OCM Toolkit

AWS HE 7to|=

il
ol

<+
Vi
o
1[4
of
Kl

]
o<

&

H

Ol
LH

[N
o
Kl
KO0

oju

LICH

F

S
=

x|

Gakly

04

LICH X|&H D=9 Hi7HUE,

F

S
=

=2
[=)

H|IZL|A Mat= ==lof w2k 37| ct2 x| 2k C}

ol

Olet £HI, 71€S

=
S

I.

S
[l

ofl CH

0{A|Z|L AWS 7|=

=t
=

olo
xleig

1

k1Y

LE O

P

9l 5% g8

]

0]

K
or
Kl

P

S Aol Pz

=
=

ot

T
o

L|C.

g Xl

Ml

|

ol

-
ITe)

[
1]
o-

[
o

4

@__
__A_|
o]

I

ol

L|C.

=
=

QM el ™

74
=

Ol

|XF7F = Alof|

b % (o)
==

LICH.

I.

=
=

HolE§

ofn

E =
= O

Hot D ALY

i

EZHA ZHO|MO|

CIx|E

5

of CHE!
2 YXA|IZ|T, ®AH

1]

LICH.

I.

=
=

P

=)

=_
110

[N
=)
ol
0
ol

KJ
i

o+

[ITe}
Frill
K
ol

—r
1o

Kir

HE2{3 2t CIX]

I.

__OH—
&l

1

P

.

ar

SAlof| &

LA 28, 22 MA, 2K, 23 ztoll X|&™M I EL{AE 535104 AlE

ol & =& 4+ UEZZ AWS Change Acceleration 6-

NP

ol ML of Mol BetPs A ofF

Point Framework 2! Organizational Change Management ToolkitE

2z




AWS H¥ 7t0|= AWS Change Acceleration 6-Point Framework 2! OCM Toolkit

6-Point Framework 7} 0|E &HH

O| 7olE= Z2 O wAI0] 574 7|8 = &| #H35} xHEH = |23 21 AWS Change Acceleration 6-
Point FrameworkE CIF = 72 MEQS| YR lL|Ct

EEI5 MEoS S2H2C HUS TS S WS ZANOI BB, K1, <2 ofEE, B,
AR OIH X =7 METE ZFE0] U&LICH Ol HRFHE AlEfsto ZB At 671K AIZ S
Olaligr CtZ, CHS 7HE 7H0|=& & =504 Zf AtEoi EH°F KtMEt B E FHZst= 20| E&LICH

AT
=0
H

Ei
E |0 (o2
LOL

o
>
Jm
2
N
N

40
[N
18
>
>
Jn
Ral
o
pl
o
P
[>
=
[m
rr
Mju
Tl
40
[N
18
>
N
I
l?ﬂ
M
ik
M
g'l_l
x
FO

6-Point Framework 7}0|= X & 5


https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-mobilize-team/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-align-leaders/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-envision-future/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-engage-organization/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-enable-capacity/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-make-culture-change-stick/
https://aws.amazon.com/prescriptive-guidance/accelerating-cloud-transformation/

AWS H¥ 7t0|= AWS Change Acceleration 6-Point Framework & OCM Toolkit

= ST S 7 5otn He} 7tEE LN S 2 Sz 43 W HHHAA FHE LTS
MHAZIRELICE o] Fol= 8712l st ¢l 50| ZeHELict

1.3 A 22

It
AL

14 Z2ME E| X

15 Z2ME S U S5 H

1.6 OleH &Ef =&

1.7 HIEL|A X|E ™9

1.8 Ol &F X O

o] Mol B 8¢ & 5t x[Hol| cHet 2tEst 7R E MBS Lt RhA[E LHE2 AWS
Organizational Change Acceleration(OCA) 6-Point Framework — 1 7t0|E& & X 35IM2. B2 S ¢ &

Lict.

ALIGN AND MOBILIZE TEAMS ENABLE CAPABILITY AND BUILD CAPACITY SUSTAIN CULTURE CHANGES

3. ENVISION THE
FUTURE

1.1 OCA 2.1 IT/business leader 4.1 Change acceleration 5.1 Rewards and 6.1 Feedback
program charter alignment implementation recognition loops

1.2 Value 2.2 Stakeholder 4.2 Communications 5.2 Workstream and 6.2 Adoption
driver analysis assessment implementation role redesign management

1.3 Program 2.3 Change 4.3 Engagement plan 5.3 Gaps and resistance 6.3 Sustainability plan
governance impact assessment implementation management refinement

2.4 Org readiness 4.4 Training
assessment implementation

1.5 Program 2.5 Business 4.5 Risk mitigation
goals and objectives case for change implementation
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ALIGN AND MOBILIZE TEAMS

2.1 1T/business leader
alignment

2.2 Stakeholder
assessment

2.3 Change
impact assessment

2.4 Org readiness
assessment

2.5 Business
case for change

ENABLE CAPABILITY AND BUILD CAPACITY

3. ENVISION THE
FUTURE

3.1 Change
strategy and plan

4.1 Change acceleration
implementation

4.2 Communications
implementation

3.2 Communications
strategy and plan

3.3 Engagement

4.3 Engagement plan

strategy and plan implementation

3.4 Training
strategy and plan

4.4 Training
implementation

4.5 Risk mitigation
implementation

3.6 Sponsor
roadmap

3.7 Sustainability plan

SUSTAIN CULTURE CHANGES

5.1 Rewards and
recognition

5.2 Workstream and
role redesign

5.3 Gaps and resistance
management

6.1 Feedback
loops

6.2 Adoption
management

6.3 Sustainability plan
refinement
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ALIGN AND MOBILIZE TEAMS

2.1 IT/business leader
alignment

2.2 Stakeholder
assessment

2.3 Change
impact assessment

2.4 Org readiness
assessment

2.5 Business
case for change

ENABLE CAPABILITY AND BUILD CAPACITY

3. ENVISION THE
FUTURE

3.1 Change
strategy and plan

3.2 Communications
strategy and plan

3.3 Engagement
strategy and plan

3.4 Training
strategy and plan

3.5 Risk mitigation
strategy and plan

3.6 Sponsor
roadmap

4.1 Change acceleration
implementation

4.2 Communications
implementation

4.3 Engagement plan
implementation

4.4 Training
implementation

4.5 Risk mitigation
implementation

SUSTAIN CULTURE CHANGES

5.1 Rewards and
recognition

5.2 Workstream and
role redesign

5.3 Gaps and resistance
management

6.1 Feedback
loops

6.2 Adoption
management

6.3 Sustainability plan
refinement
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case for change
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strategy and plan
3.2 Communications
strategy and plan
3.3 Engagement
strategy and plan

3.5 Risk mitigation
strategy and plan

3.7 Sustainability plan

4.1 Change acceleration
implementation

4.2 Communications
implementation

4.3 Engagement plan
implementation
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implementation

4.5 Risk mitigation
implementation

SUSTAIN CULTURE CHANGES

5.1 Rewards and
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ALIGN AND MOBILIZE TEAMS ENABLE CAPABILITY AND BUILD CAPACITY SUSTAIN CULTURE CHANGES

3. ENVISION THE
FUTURE

2.1 IT/business leader 3.1 Change 4.1 Change acceleration 5.1 Rewards and 6.1 Feedback
alignment strategy and plan implementation recognition loops

2.2 Stakeholder 3.2 Communications 4.2 Communications 5.2 Workstream and 6.2 Adoption
assessment strategy and plan implementation role redesign management

2.3 Change 4.3 Engagement plan 5.3 Gap and resistance 6.3 Sustainability plan
impact assessment implementation management refinement

2.4 Org readiness 3.4 Training 4.4 Training
assessment strategy and plan implementation
2.5 Business i itigati 4.5 Risk mitigation
case for change tegy and plan implementation
3.6 Sponsor
roadmap

3.7 Sustainability plan
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https://www.prosci.com/
https://www.prosci.com/hubfs/3.images/infographics/Prosci-Project-Management-Infographic.pdf
https://www.accenture.com/_acnmedia/PDF-161/Accenture-Cloud-Change-Reduced.pdf
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https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-mobilize-team/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-align-leaders/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-envision-future/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-engage-organization/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-enable-capacity/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-make-culture-change-stick/
https://aws.amazon.com/customer-enablement/
https://aws.amazon.com/executive-insights/
https://aws.amazon.com/managed-services/
https://aws.amazon.com/partners/
https://aws.amazon.com/professional-services/
https://aws.amazon.com/training/ramp-up-guides/
https://aws.amazon.com/cloud-migration/
https://a2t.accelerate.amazonaws.com/
https://aws.amazon.com/blogs/training-and-certification/4-reasons-to-invest-in-entry-level-cloud-talent/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-ocm/welcome.html
https://aws.amazon.com/blogs/industries/an-inside-look-at-the-amazon-culture-experimentation-failure-and-customer-obsession/
https://aws.amazon.com/executive-insights/podcast/
https://aws.amazon.com/executive-insights/enterprise-strategists/
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Digital Transformation: Lead with Culture, Enable with Technology(AWS Executive Insights)

Amazon Day 1 £3}2| 2 4~(AWS Executive Insights)
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ZotREQol %

@(Aws Executive Insights)
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4 Ways ClOs Can Foster Digital Dexterity(Gartner)

A Leader's Framework for Decision Making(Harvard Business Review)

Best Practices in Change Management (Prosci)

Change Management Needs to Change(Harvard Business Review)

Developing leadership capabilities(McKinsey & Company)

Getting practical about the future of work(McKinsey & Company)

Leading Change: Why Transformation Efforts Fail(Harvard Business Review)
of z|Al o Z2|FH|0|M AWS(ZE AIE 244

Modern Cloud Champions(Accenture)

Psychological safety and the critical role of leadership development(McKinsey & Company)

Staffing Your Enterprise's Cloud Center of Excellence(Medium)

The Future of Leadership Development(Harvard Business Review)

Turning Potential into Success: The Missing Link in Leadership Development(Harvard Business

Review)

What's missing in leadership development? (McKinsey & Company)

Your Enterprise's Flywheel to the Cloud(Medium website)
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/welcome.html
https://aws.amazon.com/blogs/publicsector/building-culture-innovation-better-serve-citizens/
https://aws.amazon.com/executive-insights/content/digital-transformation-lead-with-culture-enable-with-technology/
https://aws.amazon.com/executive-insights/content/how-amazon-defines-and-operationalizes-a-day-1-culture/
https://aws.amazon.com/blogs/enterprise-strategy/failing-creating-a-culture-of-learning/
https://aws.amazon.com/blogs/enterprise-strategy/how-to-create-a-data-driven-culture/
https://youtu.be/2WmDQG3vp0c
https://explore.skillbuilder.aws/learn/course/external/view/elearning/156/job-roles-in-the-cloud
https://aws.amazon.com/blogs/enterprise-strategy/the-chief-people-officer-the-cios-partner-in-change/
https://aws.amazon.com/blogs/enterprise-strategy/the-cpo-cio-partnership-part-2-taking-the-gloves-off/
https://aws.amazon.com/executive-insights/workforce/
https://aws.amazon.com/government-education/workforce-development/
https://www.gartner.com/smarterwithgartner/4-ways-cios-can-foster-digital-dexterity-infographic/
https://hbr.org/2007/11/a-leaders-framework-for-decision-making
https://www.prosci.com/resources/articles/change-management-best-practices
https://hbr.org/2013/04/change-management-needs-to-cha
https://www.mckinsey.com/business-functions/operations/our-insights/developing-leadership-capabilities
https://www.mckinsey.com/business-functions/organization/our-insights/getting-practical-about-the-future-of-work
https://hbr.org/2007/01/leading-change-why-transformation-efforts-fail
https://www.allthingsdistributed.com/2019/08/modern-applications-at-aws.html
https://www.accenture.com/ma-en/insights/consulting/cloud-workforce
https://www.mckinsey.com/business-functions/organization/our-insights/psychological-safety-and-the-critical-role-of-leadership-development
https://medium.com/aws-enterprise-collection/staffing-your-enterprise-s-cloud-center-of-excellence-cfb34293b7e8
https://hbr.org/2019/03/the-future-of-leadership-development
https://hbr.org/2017/11/turning-potential-into-success-the-missing-link-in-leadership-development
https://www.mckinsey.com/featured-insights/leadership/whats-missing-in-leadership-development
https://medium.com/aws-enterprise-collection/your-enterprise-s-flywheel-to-the-cloud-67127fe4a369
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/strategy-ocm.rss
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https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://aws.amazon.com/blogs/enterprise-strategy/tag/ccoe/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html

AWS H¥ 7t0|= AWS Change Acceleration 6-Point Framework 2! OCM Toolkit

c ZRME N 3Y U ss SO ¥ UK 229 BH ZEME MY
. Jl¢h - SERC A ST 2B 7% FAHO): MY E MY, COE Hol, 2% 2Y 75)

- Oto|zglo| - 7 of = 2|7 0|44 Ooto| el o]4d
« Re-invention - X|& 4! MH|A %|Z35l2F SR E &4l
0|24t Bt = Stephen OrbanO| 221 H/AIE The Journey Toward Cloud-First and the Stages
of Adoption on the AWS 22} E Enterprise Strategy = 2 104 A Holi&LICt. AWS Oro|22 0|
M T2k o{H ol UKol Chet AtAIEH LI 2 oto|Zel|o[M #H| 7I0[=E & EESHAML.

AN -

CMDB

T #E| CIO[E{H0|A E HAStM L.

A B|EZXEZ

AAIEQ HBM, ME, AFRE S9| 7|Et AFAMO| HE #E| ZEMAE Sal| ME D A
O|EEX|E xIQLICH YEtXQl 2R E SIEZX|EC|M= GitHub EE=7F Z & ElL|CIBitbucket
Cloud. ZE9| Zt HME Eaix|2t 1 &LIC 00|22 MH|A =M 2 2|ZXI|EEl=E B 7|s
ME LIt B Cl/CD mo|Z2tel2 o E|ZX|EEIE MEE = JU&LICH

ZE Al

Hlo4 QU7HLE, MCHZ A LAXIX| EA7HLE, el E[7AHLE 2171 @l= CIO|IB{E Z &S
LICH & M2 2Lt ClAF 0l M Ci|o[E{H|0]& RQIABIAE 2lo{ok 5t7| E 0l S50 YFE O|X]
M, Ol= HI ZHA0M el= ZAECE =&lL|ch

MRy

= ool

70| HMAEIX| 91 ko2 1k Clo|ERl HOIE. 0/ SRl CloEIE HalE ms Yt
xoz Ll 27t 518Ut 0| GlOJEE H50| %1 IS0l KE AE2IK| HE EE S
b

Ct.
AZ HF7|HHIEE HEE + J&LICH

ZFE HIF(CV)

7| st&E AHE5tod CIXI™ o|O0|X| & HIC|2e 22 AlZFA] Al M E% 2M5tn FE5H=
Al ZE=2lL|Ct 0 & £04 Amazon SageMaker Ali= CVO CHEH O|0|X| M2 YT 2IES MBS EL

Ct.

IMEcgzE

O oilef &EjoilAM HFELICEH o2 Qs HA=E7 7 OlE+ SEi7F 2

IAREQ FR 7
oz MZHMo|xn o|kstX| E&LICH

A
& o Yt

57
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https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
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https://aws.amazon.com/devops/continuous-delivery/
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AWS H¥ 7t0|= AWS Change Acceleration 6-Point Framework 2! OCM Toolkit

DDL

ol gue
olE Qlsh o B B'd DS Wershe WYULICH B YAES AB ol Of HEHE o5 U
Lt oz ol EEtage REE + AaL

SIS

oi] A&l QIS MBS AFEstod U™ HIO|E e 2h o CHY = Zho| i E S A'EstE ML o2l
EoklLct.

Al
=

4oq

Ol

HESIZ et O oto| ol 7|Hd, F2E X 71882 EEst7| /sl ARE

20| Hot HAHLIED M08 AMSHH A Sstste HE 2ot M2 dhalel 0| HEFS iHE—'.*ﬁP
™ AWS Organizations X 2| 024 A &0l 02 ZHEE S AWSF7I6104 E|aAE B8 = /UE
LICE o & E01, &5 &o{ Y2 HAI2 CIEAH 215, HERI MEst L AS3E ARE = UE
L|Ct.

¢ e zelxt

ofl A AWS OrganizationsZ &t | = AMH|AE= AWS HIHH HHE S535to ZE ol AH™EE #HElstn
e Mu|Aof CHEF HEHE BEIE = J&Lct ol2{8t A™E siiY MH|A 9| e ZElAtetn
grLICH REMIEH LI 282l MH|A 552 AWS Organizations A A{2| AWS Organizations
o B AH8E £ e AWS MHIAE FHEFMAIL.

HH 2=
CH& 2t oM o EEIAOIM, M 78 = ZE =HMES MEE = ULE Sl ZEM AL
Ch. HiZ o= 2= Ho|A S| HE AIEE 738t CtS o E (7 0| B FoM sl I EH|O|AE
TE5tD A#stE 2ol ZEELICH

7He &4
LS AZTFAML

= x| Alod
OHE gt M £ EfX| 7|8 U L3S TS MHAHE 2ot MoflLIct o248t Mo{= Z7|IE 2| of
42 xo{E 3|t 2ot O|HEE 2iEl= 24 Ho{MAUL|Ct RtAIEH LI& 2 Implementing security

controls on AWS 2| Detective controlsE & =5 A AL

D 60


https://docs.aws.amazon.com/organizations/latest/userguide/orgs_integrate_services_list.html
https://docs.aws.amazon.com/organizations/latest/userguide/orgs_integrate_services_list.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/aws-security-controls/detective-controls.html
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https://docs.aws.amazon.com/AWSCloudFormation/latest/UserGuide/using-cfn-stack-drift.html
https://docs.aws.amazon.com/AWSCloudFormation/latest/UserGuide/using-cfn-stack-drift.html
https://docs.aws.amazon.com/controltower/latest/userguide/drift.html
https://docs.aws.amazon.com/controltower/latest/userguide/drift.html
https://aws.amazon.com/what-is/electronic-data-interchange/
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https://docs.aws.amazon.com/vpc/latest/privatelink/create-endpoint-service.html
https://docs.aws.amazon.com/kms/latest/developerguide/concepts.html#enveloping
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-program-implementation/
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https://docs.aws.amazon.com/whitepapers/latest/aws-fault-isolation-boundaries/abstract-and-introduction.html
https://docs.aws.amazon.com/whitepapers/latest/aws-fault-isolation-boundaries/abstract-and-introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-model-interpretability/overview.html
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https://aws.amazon.com/what-is/foundation-models/
https://aws.amazon.com/what-is/generative-ai/
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https://docs.aws.amazon.com/AmazonCloudFront/latest/DeveloperGuide/georestrictions.html

AWS H¥ 7t0|= AWS Change Acceleration 6-Point Framework 2! OCM Toolkit

OE HEtstes A2 S Y = U&LICLAWS = A 7|0F #HEto| 20| El= AWS SCTE

SHILH RIS LA Al 7HE 80| KISAO 2 WY 4 AU YARCO| 5 HA NAHE RS2
&Mooz TEE M52 MBED, M50l DIxls YYS sl4stswM CHe

ANES HE EFHES 2 7I2(0T) AlXHES Hohststn Yaslolsste o
AMelLich SIAE IS R0l ket EXoIM CIOIEIE £ EstT MFsHe o

15t ol AR 2l ClolE| MEOIM ER-E Blol2o| XIHE 7|2 HlolElel
0IE{E AR 5H0 2 052 EZO0FR CIOIE{S HID 3o D 458 T

k=)
o
ini oll

III|0II

Seh HIo|EH|o|A AEIE S 7 5t= CHA CIO|E{H|O|AZE A A T|O|E{H[0|A OO 2l 0fM(0f:
Microsoft SQL Server0i| A Amazon RDS for SQL ServerZ) &3 0+0|22{0|M2 Rt™Mo=Z 2|5
AR EE 2|ESEY 2o AR LTt HO|E|E HIO|E{H0|A REIEZ|IEIE AHE3t01 A7|OHE
oto|agilo|ME = AU&LICt.

3 ol
R} QA4 sHE TIOJEY(0l: AAIZHBIOIE i 5|2 #of Blojef). Ykt of o olE{ol Wt
£ 22| 8BS MT ety st nAS AEaIX| AS £E BeHAT TR

PPN

ZzEHME EEo &8 =XE
AN

sto|m 7o 7|zt

Mgt 2= oto|zclolMd Blo| EXE sidstz| flo 22t =0iM oto|zo[ME ofEE|7|0lME
#rElet ZLEZstE 7|ZHLcH dEtHoe 2 o] 7(ZH2 1~4LILICt stolm7io{ 7|zto| ZLt
oro|zgolM B2 LMo 2 off Z2|7 ol CHe Mels Zete*s 29 Blol gLk



https://docs.aws.amazon.com/SchemaConversionTool/latest/userguide/CHAP_Welcome.html
https://docs.aws.amazon.com/SchemaConversionTool/latest/userguide/CHAP_Welcome.html
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https://docs.aws.amazon.com/wellarchitected/latest/reliability-pillar/rel_tracking_change_management_immutable_infrastructure.html
https://docs.aws.amazon.com/wellarchitected/latest/reliability-pillar/rel_tracking_change_management_immutable_infrastructure.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
https://www.weforum.org/about/klaus-schwab/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-iiot-transformation/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
https://aws.amazon.com/what-is/iot/
https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-model-interpretability/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/tools-integration.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-aws-environment/welcome.html
https://aws.amazon.com/what-is/large-language-model/
https://aws.amazon.com/what-is/large-language-model/
https://docs.aws.amazon.com/IAM/latest/UserGuide/best-practices.html#grant-least-privilege
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https://aws.amazon.com/what-is/machine-learning/
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https://docs.aws.amazon.com/wellarchitected/latest/operational-readiness-reviews/building-mechanisms.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-integrating-microservices/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-integrating-microservices/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/microservices-on-aws/microservices-on-aws.html
https://docs.aws.amazon.com/whitepapers/latest/microservices-on-aws/microservices-on-aws.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-data-persistence/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-data-persistence/welcome.html
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https://docs.aws.amazon.com/IAM/latest/UserGuide/id_roles.html#id_roles_terms-and-concepts
https://docs.aws.amazon.com/IAM/latest/UserGuide/id_roles.html#id_roles_terms-and-concepts
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https://docs.aws.amazon.com/Route53/latest/DeveloperGuide/hosted-zones-private.html
https://docs.aws.amazon.com/Route53/latest/DeveloperGuide/hosted-zones-private.html
https://docs.aws.amazon.com/controltower/latest/controlreference/controls.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/aws-security-controls/proactive-controls.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/aws-security-controls/proactive-controls.html
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https://docs.aws.amazon.com/accounts/latest/reference/manage-acct-regions.html
https://docs.aws.amazon.com/accounts/latest/reference/manage-acct-regions.html
https://aws.amazon.com/resilience/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/aws-security-controls/responsive-controls.html
https://aws.amazon.com/what-is/retrieval-augmented-generation/
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https://docs.aws.amazon.com/IAM/latest/UserGuide/id_roles_providers_saml.html
https://docs.aws.amazon.com/secretsmanager/latest/userguide/whats-in-a-secret.html
https://docs.aws.amazon.com/secretsmanager/latest/userguide/whats-in-a-secret.html
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