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AWS ENTERPRISE TRANSFORMATION PILLARS

<-=---{

) Strategy/vision/value/validation Financial management ) :
Develop plans to achieve Manage financial aspects of
strategic outcomes and ) AP cloud estate that align to
business value using the cloud. Transformation roadmap e o corporate and IT financial

Business value realization FinHub & automated process reporting.

Business case Cost optimization

ENTERPRISE
CLOUD VALUE
REALIZATION

Digital culture
Cloud leadership & CCoE

Cloud operating model

Evolve organizational culture A A— CloudOps
for continuous innovation, orkrorce transtormation Resilience Evolve and mature cloud
digital fluency, and Organizational change acceleration Cloud Center of Excellence operat{ng IT!VOdel, c!oud
collaboration. Dperat{ons, ;3nc! Eamld

3 operational resiliency.
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AWS Enterprise Transformation roadmap

PHASE ONE PHASE TWO PHASE THREE PHASE FOUR

Prioritize | Ready | Enable | Transform

DEFINE THE PATH PLAN  PREPARE AND INVENT READY BUILD ORG CAPABILITY AND CAPACITY  ABLE  INCUBATE & SCALE NEW WAYS OF SCALE

Align leaders on business priorities & define Develop readiness through experimentation, identify Implement detailed roadmap to adopt new Replicate success patterns for scale & build lasting
transformation plan. success patterns, & deliver initial wins. ways of working & accelerate time to value. digital culture capabilities for sustained innovation.

Transformation strategy, Business-led

3 Experiment joritizati
Validate business value at stake, and high- anz (e ﬁ]?;::;::;mn & Reinforce new ways

objectives level roadmap Implement with KPIs and incentives

Detailed roadmaps L s A | i
Align IT & business Mobilize workforce for scaled P support new ways Prioritize people nspect business

i for professional outcomes regularly
stakeholders for cloud fluency implementation CHorkRg gruvpvth and adjust

Situational Draft FinOps, Activate a cloud | I Revalidate I Replicate

Proofs of concept Reinforce culture Sustain digital
changes culture of learning

and innovation

readiness cloud operating leadership function business case Mature cloud success
discovery model, and Build out operations and patterns to

people plans cloud operating model product teams scale

Multi-modal marketing & communications for stakeholder buy-in

Four concurrent workstreams to accelerate transformation Business & Strategy FinOps Cloud Operations People & Culture
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PHASE ONE

Prioritize

DEFINE THE PATH PLAN OUTCOMES

Align leaders on business priorities & define
transformation plan.

Business priorities are set.

Transformation strategy,
value at stake, and high-
level roadmap

Transformation readiness discovery of
business value, FinOps, operations, people,
and culture is conducted.

Validate business
objectives

Align IT & business
stakeholders

Situational
readiness
discovery

Draft FinOps,
cloud operating
model, and
people plans

Transformation strategy and roadmap are
built.
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PHASE TWO

Ready

PREPARE AND INVENT READY OUTCOMES

Develop readiness through experimentation, identify ) _
success patterns, & deliver initial wins. Detailed roadmaps (strategy, FinOps,
operations, and people) are defined.

Experiment . -
and learn KPIs are identified.

Detailed roadmaps
Mobilize workforce for scaled
for cloud fluency implementation MLPs and/or PoCs are developed.

Leadership action plans are defined.

Activate a cloud Proofs of concept Communications strategy and plan are
leadership function developed

Build out
cloud operating model

FRES
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PHASE THREE

Enable

BUILD ORG CAPABILITY AND CAPACITY ABLE OUTCOMES

Implement detailed roadmap to adopt new » ) )
ways of working & accelerate time to value. Initial business results are delivered.

Business-led
prioritization of :
initiatives Success patterns are implemented to scale.
Implement

mechanisms to

support new ways
of working Operating model is implemented.

Leaders and workforce embeds new ways
of working.

Revalidate Replicate

business case Mature cloud success
operations and patterns to
product teams scale

Culture starts to evolve.
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PHASE FOUR

Transform

INCUBATE & SCALE NEW WAYS OF

WORKING OUTCOMES

Replicate success patterns for scale & build lasting Workforce is transformed.
digital culture capabilities for sustained innovation.

_ Digital culture is embedded.
Reinforce new ways

with KPIs and incentives

e e Lot A= Operating model starts to mature.
for professional outcomes regularly

growth and adjust

I I Continuous improvements are mechanized.

I I Business objectives are achieved.

Reinforce culture Sustain digital
changes culture of learning

and innovation )
KPIs are refined.
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Z3lE et & dAlg IEIMSLIC
TR EE=
« XN& 7S MER UF LAS2 FE50, 238 Z86tH, HIRLIA ZHE |K|6lE ECIRE 2
A oEE Fxstst o EEELICH
o XX ME I S X|E 8t KPIset QIME|IEE I ESFEL|CH
« HELIA G HI|Mo 2 HAAFELICE
+ AWS OCA 6-Point ZHTE LU 2Pof| Z&A|7 B8t MEIS R X|ELICH



https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/

AWS HE 7to|=

ol

ki

ol

—
[ITe)

ol

=
Mo

i
oF
ol

K1

3
oF
o

|
10
M

4r

LICH

KE
o
I

14




2H
=]

L=E7

|71 Z %[ 9| business-as-

D9 AtgllE 2etRE Aol ST ot JtHK|
AWS Enterprise Transformation

—

-

I.

—

=

L|Ct. o|4
2] AR

5

—

°

Fay

LAPN=
2Jeid

4

L|C}. ol

Xt
F

=

S

1L

ol £l =

o

=

o =

| -

=

ot

usual 2 ZEof & x|o{of

oM FE{ &Lt

2 AR

AWS HE 7to|=

[N
o

0

i
=5
mHr
ol
Jlo

20
1o

ol
—

1o
ol
L]

<
KI-

__A._O
0l
(o)

A

—r
[ITe)

| H{ELIA AFHIE 7H

31 A
=1

23

1L

Al
=

= =

aFx40
=

b

S
il

|of| CH

7%

|
A

|2F =&Y
LICt. AWS Enterprise Transformation

5|

St
=

LICH.

F

=

=

%
CHA Ol HIZL|A 7|

=
72 32

—

7
A

I.

—

=

- Olq
£ Zz o

ki

1o

ol
oK
0

Ki

wi

|

I+

ol
=L

oHu
K4

=

|_|
T
10.

o

m]
=

| Z!

ZFO
[ Lg—

|.

=

HME £M ZHT Bt HI =L

S

2 0|LIME|E 9]

to

H
—

= A

1L

o =

I.

o
—

FAIXLE €

L|C}. O]24

* AWS Enterprise Transformation

70
K
1
op
o

<l

ok

T
o

15

7|8k Aol M A AH|

x4 7}

5

2FX
S
[l

o=, e

.I

x

=

ol Xtod
=

i} 22t =0iM

LICt 097]0d= Z oM of R}

F

=
=

(@)
S

iL
=

0

P
oM 7}

I.

x4




L=

» AWS Enterprise Transformation

AWS HE 7tol=

% T .|
W E =z M mu4x| —
Q i 2 o 5 gD 3% K@D ERTAR
- T % wpPeX S T Hom g 04
= M ol & > ® T 3 Ix n Jo 2 W 5 O
< L [0 =.__=._ < < .A_l .A”_H 1 < L_L 2V ") [m}
H wa oW o Wy 2 g1 p AN B Sk
= o_uE_IEH_ u_u_._.r_..“m___1 e H__w*..wnw. o ¢ rl
2 <z J = H A O Bl T ¢ £ o KO
ol m____ ok 11 m __27L| Al &= . Eir %EM_E_.
o WE Ny B ~ -~ Hep s O
ol = o< o = <0 = K Nl = < — &1 <
- = M _ = o ol m o o n @ ol oIl <l
ol - {F w0 pon [ | N ki Ul K S © =0 o 10
o _n_=:|L| 7E_.mM Hl © 9 K 20 o
) Hogm®e o g ® g O SRR BN KT 2
.__.__.OHM__A_._.IDI__oﬂ_/nL.ﬂ.m H_lﬂ me..h .A_H___P
Ju Wlm_cTuﬁwmﬁMa =D 29 U
__A_I o O L|=._ .A_H_ L|L 1o :._E ._oL o E_ H__uo* mn O __Aﬁ < O_=._
5 i o * M 3 o4 o N o_.xlﬂ 5 & ol 1§ ol
- om mm °% 0B EX O W H e = —, H| mp
i X:._M_.HA_' _|_|_|__m7.A m _|_WE.___.o ._.m_ T ok
ol R AR I mod  moM w4l o
i Tz aumw &5 KM = @ a s I T TR
4w AU Hgm W2 o] ol .s W T Ul s
< s o < = M = Kl T - uf m..|||,A
~ W?zmﬁam@m:am e 5 ® o 0o
__A._ ~ A.__. - < |J| = O% &l o od ._o“_ or %3 J .__Arﬁ ol Kl H.M_”_ ol =T
! Iq./l 1o _N_ ol = O_L W_L | _._.__I M_H_ mr = __A_I 10 ___._0 =0
ray ol (| ) {0 o &l If < T S TR
=] 1o JJ % ny + - — U 0% K <] ol ol S T
5 A____o_____._l._._.Ll._mHA____._._.__o___ m T — <l .1|_||n_u|7
T - 1 ._”._L 1o =< | __A_.ﬂ .I_W < o O_I .A_l S 3 .AL m ol _N_
-n 10 _._.L_N__ALl_n_lLl __L||_.E__c_=__oo _._._._ _/O_H_E_.7
b . wl {Hu ol KF b -~ E < u L ml 0 = H — —_ —
on I = I~ o s 3o W il S ol WK<
T KgDumw e § g BE F R R S g KGO0
<o ol ol <l <l N T om M5 3 4 ol oy ’T
70 o O KO o o0 = Kir - = = ] = — o
o K Rl R ,%HM?E% = ® o5 o ir <l > K AN
or N0 00 MM_M__M_.._ 1@y W 1l S B i R )
oto____ Wl mu_..Auam ﬂ_l_maMLﬂ\M_7o____ " ﬂ_w_wlA_l E%.m_mw @ __|ouD|.7oo_
n o M o T g O KO s X T el c koM
Ko al [ER| Il o F B2 W G =
H:A.mou_ | m_mMmI_._n,_% mr__lo@m%mﬁ = nﬁEAHq_AH @ OF i Ol
W K Sam ONDBREX 4 =253 memnE 5 WsEE
Ha = am3 Ha Buzsgo | Solg HaMEo W gpod
o X A B = = FH ol o o- ._../ o w ?_, m_m < K = mw 0~ A_A._ <0 i T K
Moy W T R T L R o m X QF R T ™S
- = ._m =oou T of & 4 il T .m L7 o i ¥ 3l Iy c oF M o K T = i .mw
1o M _.__Emoma|x S|Seuﬁ = _ o|_.FA_._o,o|_. ol |n.uu_u_A__Lo|
o Ro ol O, | WOWN_J_.._.ou ol O g o < KK =T K g = =<
< . | wl of! mu o S - K S 0o o 2 70
. pr S e o TAa ol
. . X o H < &

16

LICE.



https://aws.amazon.com/experience-based-acceleration/

tod Hi

©

A&

ol 3.2 ez o|E

=7

» AWS Enterprise Transformation

AWS HE 7to|=

o & THTo -, m&I oA o J
A o_____"_“_TX H o w Do < 7 o L
< Mo~ prsE Wi S X
mp ™ oF " {2 _u__.__./rt:_ S) H - ) R
Al_ ok ol o|_“ N AI_“_—H T ok ol 0l |n_.| < H ™
X 1y U OTF = oK N T+ T
M T S o3 5 o = ol L) N
N oo &~ ~m* TR oy sl Q
Al & dgme AT om I c e =
o X0 Hoy Me DO XS p® > 3 =
R Dda T xoa  § s 5§ «
o g oI e y© = 8 m
S d HF J kU - e
0 S A A ] ot <
R K :._m_huxr_&x H___._u__uﬂm._u o7 & o ki >
o & MELS e T my et -
50 X donTE g 7o & KlE
T WHEWAI___ o gk &% r K o ~S
s T o 2R g ([N 1 /| "
r ool ol qq ™ KO = X wo ol — =
K == M .A_H_ T &= D T KY Ll |—_A|L - _._..: OL 1jo >
K = T S T o 3
1 2l Mg B oo B @ &L Ho K| &
L Tk om Ty B I I
o} E 010 o 010 Ky m - & .__._.._. ol I ol Lo /M\
4 T do <o - HzudI T 5 =| oF
a e Oamm o LR S G | %
N om0l @M o OF g = of ©
up & T oMo N RO o K E bk
Ll < Wam s whmo O o @ S|
N3 oy B aw £ ml o
0N fOWI T o LY 5B ke H I
o S K @R wmyg DIRHE § 3 = w
o oK S MK, T Aol g E oz S |
_._L____ul_h_l. - .7..:._Mm7H_._. .__W__U__M_._m_..ho:m_/lDl. _m il 3
K Wogmdmwe TS T3 s B &
K gl < T MWogn Too Kk 0l M= Ko < . =i Ho
| I b < ol HU wpy &I U =T ~ Z K 7
K OF &n 0 kK 9 Ul Al R- | o1 RS Q ny o< X T %0
sTHM U a2 W S0S 2 = i
om0k Ry KOO MK oW om U 5 w4
.._A.o._.m < o o Wo Ki w- MH_l_./l_A:__ N0 E N ol O ]
Rz Moo 2 R R < oT oo o o oop M - o I+
I T oy W o w' XTIk @I JITH ZHS S N
KI m{ = Ko mu M of Kl < 10 &l 0k < [ « & oml m
|_/_| . . . | ~ mw_..=._ N ™

17



https://www.mckinsey.com/capabilities/transformation/our-insights/the-numbers-behind-successful-transformations
https://www.accenture.com/us-en/insights/cloud/cloud-outcomes-perspective
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/successful-transformations
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https://www.gartner.com/en/newsroom/press-releases/2023-11-29-gartner-says-cloud-will-become-a-business-necessity-by-2028
https://www.accenture.com/us-en/blogs/business-functions-blog/organization-design
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-mobilize-team/introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-ocm/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/aws-caf-people-perspective/aws-caf-people-perspective.html
https://www.youtube.com/watch?v=Xus8C2s5K9A
https://www.prosci.com/change-management-success
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/clouds-trillion-dollar-prize-is-up-for-grabs
https://www.gartner.com/en/newsroom/press-releases/2023-11-29-gartner-says-cloud-will-become-a-business-necessity-by-2028
https://www.mckinsey.com/capabilities/implementation/our-insights/how-to-implement-transformations-for-long-term-impact
https://hbr.org/2007/01/leading-change-why-transformation-efforts-fail
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/successful-transformations
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