Copyright © 2026 Amazon Web Services, Inc. and/or its affiliates. All rights reserved.



AWS HE 7to|=

i

2k
o
M
H
N
I
ol

AWS HE 7i0|E: & d 2ot 7t

g
]

Copyright © 2026 Amazon Web Services, Inc. and/or its affiliates. All rights reserved.

Amazonl| &4 E 4l EF|0|E EB|AE Amazon 2| MZE £ MH|AQF B, Amazon EZHE 0|O|X|E
o{L 2| L T ZHO|H| EES Qo Zl £ 9l= HiAloZ AFREH £ Qi

o= A& LICH AmazonO| ARSHX| © O-I'
2 J|Elt B E A EE Amazondt MF 2AHO|7LE 20| QLE o Aot #HAQI0] siY AR Ko
INSNAA [




Table of Contents

AWS HE 7to|=

T T T N AN AN T OMMNDMNOGOO®WO O OO O O 0 O N O O < 1B © © M~
T S Al e S s e el e

e e
Aun -

g RO

oF w_..t _A._

HEE
L 7] sasssssssassasasssssasE s s s s E s s E R EE SR EEEEEEEEEEEEEEEEE SN EEEEEEEEEE SN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESE

N I R
wota i H - ™ ko
W <2 2 R
_/_._l_uz_”__.= M_WHOH_H:
Wo = Hi < I | 0=
o iy 20 0O o B0 gy Kz o
ol - _.._mE N m Kk owl OH Ir _.._mE _.._mE
LA o

2

wl
ok
—
K ﬂ._ Kl

0 =] 110
< m_. ol
ol =00 KH

= ] T H

F

prl
-
=
=
11
<

e
|'
|
|
2|70 A
[m]

7| =710

IR
oo O

Ol A D B O A I B M A AT e e,

Al
M
A
4

=

—
[ITe)

__A_._l

9

x4
(=

7| dE +#

L

=
RUIAITE A ZEOFELT| .
c

K
<0

Of

x4
(=)

oj

Xt
™
=
1EtA|: North Star &9 .....
o4
(=
B A T e

EHA!: HAL =28

A T e e et e e e e e et ere e
H

.. Xviii




AWS HE 7to|=

o
d
of
m
Ac]
=l
T
1ol

ZHahe gt 7153

koI

Jyothi Madanlal, Abhaya Chauhan, Jose Augusto Ferronato, Amazon Web Services
2025 7¥(EA 7|F)

AmazonQ| £ AR A I

%11 7|& MUK Werner Vogels #fAHE “2E 70| & Aujst= = Aufg
7AlEl2 otFRE Mufetx| of2 ZWlLich et LR LICHAWS re:invent 2024 7|44 Z 2| HE[O|
). Ol2HEr At U AE A=StE W2 E0H™o|n Z3{et &Y T30 Lot
O M2 EM0IM = 2E Y BHMIE £04 O EFM0|1 EE2XMQ AlA-RE BrEs YHE dHELIC
B ZE A ZotMRl RYE MSstod T AME EME W L EIATIE S0lE AHSE
(North Star)& Holet= Y ABELICL Ol EXM0IME E{slo & F 2 Al 2HEd AE 7t
£35t7| QEh B M2 Y42 ZXELICH ol H2 YAE MER2 HIZLIA T2 &, H L2 A
X B M, 845 A HIS 2/Mst, =X Mol 2d 284 /Mol ZEELICH 2E Y 73 d=
Zof ZAHQI0I0 EME BEE SEE £75t= Ol ZRE ZEX0|1 4™ 753 QAOIEE B
2ot
CHe At
Ol HEE O3 Y € T 2 2 Fuit
- BHEE HEFE Yolg Mol AE TIE 2l K ot 7|HE
- 2Y ed A52 HY st AXR|Lo1d 2EIXtH & DevOps EIH
- BEYEIEAEE HEYSE EE AXILIZ E
- BEE ARE| R2 HE St ALOIE AIZ|Y AX|L|0{(SRES)
=211
— 1L
Ol 7to|= 9| HE = HEd S 750 T ™ol A ECt BH2dx{o|n £ 2XQ A|ARS B

E= ol =&0| "uich AR, Z2 M4, 7[&0[2Hs M 7FR| M=ol 24 HiEf 28 2 2hle A=
5t7| @I ZRIYHIE MSELICH ol HEE AL8sH7|2 MEE Z 7ol 2t7A[glo] - stH ME
ELCH 2HEEE X|MSHE AWS AH|20f 2HA40] A= B2 AWS & AO|EC| HLIEE 2 HEES



https://www.youtube.com/watch?v=aim5x73crbM
https://www.youtube.com/watch?v=aim5x73crbM
https://aws.amazon.com/cloudops/monitoring-and-observability/

a
et
o
[
Ac]
N
1
l?'.

AWS HE 7to|=

b
_)|I_|
x
Al
u

[0

Pl

=
In

= 0|

Ol

St OF

a2 ol EC|7o|M CIHZ| =20l E|=8 21, X|E, FHI Z2 ¢ YAz 230 =1
2 4& ZLIEZ0|M Y& LICH O3 ¢idz ol A EE2 S5 AF Wz oz Qs AF0| L
F AL HF M1, A5 o Yttt AHIE mtte o glen, 7HAIE0| E siA R, 5 SEHe=
SEEIX| efE odEd E-_r"7|' SEERELICE 0|2 Qlal & 0| 0|HE STtste W2z Hole 7k
2 HIZ0| F 5 Aoz QAAMEUSLICH HIZLIA B0 O[2E EXME B2 AlE AlZH(MTTI), B
= 57 AZ(MTTR) & APQIP a8, A 2re E & o Mot & olnIf&LIct @=Hol #
Hd2 oiEel7lolME ClHZ et TIEtst= 7|S# B ofL|Et o Z2l7H|0[M0] o= = HE st
HSstexl d&ste 7Isol &8 At

5 7ho| 47 of

-

>

U

Z

rlo

>

|:

m

Ho
§
ﬂIII=I
il
)
o
m
omn
2
mjo
>
Rl
0N

b [0 >
2 0o
T I

M0 jo > 10

ﬂI|I=I 2 0>' rc
_l
ol
N
>
s
2 o
1
20
1>
C
[l
EH
Ir 0
P
m
:I0|=l
Iy
Q'I_I
rir 3
Inl

O o m gy
T 20" g
ol
=)
[k
0%
0|r
z_
Olo
P2l
oX
2
fjo
=0
Ral
ol |
rir
!
I°
T
o

ABLICE AR AFS A
of et T 27
CECETISEE

| I MulAE
ElxlE—lX -I%

74 A

fok
Jal
olo
I
>
mo
I
>
Q'I_l
kI
gl

0

W2 m o
U
> 1o
I
I
g'l_l
2
>
Hu Ol
Pal
ox
R4

x

K
ol [N
Ral

A

|I—|—r

n
0x
$a
>
oo
A -
A
0
e r
Hu
o,
my T

o
Ral
FH
>
h
il
r
n
o
>
om 2
:|°|='

[
™Mo
rlo
>

Q
2||:
mo
o
A
rr
0x
or
10
sl
mjn
>
E 3

I9
rlo
o0
o0
m
N
e
my
0%
mjo
- [
AN
kl
N
oY o
u&"
rlIIo :

N
Q'I_l
I-J11
oy IO




AWS HE 7tol= #E Y AL 7hEE

2019'401| OpenTelemetry7t EA| E|HM H4E FHE CO|EHE dd, =&, 22l 2 LHELHZ| 8t 2E
LA S EFO| MBERELICH O] ZHYRI= HEAEE F7ist, &lE 7Hol| O LIS o 22HA
E XM3s5tD, H L2 ot 7tX|E XMB5tod HE8 &Y AlE 7to| FAHE siAaste o S-S SLct. o
E So{ = éEﬂ IEl 2xSHE 28 A 26tH £ EE 230 X|EE TE6tm Chrs 2 Al
OSE YEE BAMstoi 22 §elE O wEAH mete = U&LICH OpenTelemetry O|F 0= AEE 74
HMo 2 EQIFGLICH 7|52 F7I5t2iH 7|&E X[ZEo| M A E FII5HHLE M X R E HMHSES
AEE YD IS Y =F F7|E SoHE WIHK| 7ICH2l CHE MAE #EolM X E 7t 2HEHE
7L R| Z|CHRACH7E A& oF BLiCt Ol Z2AMAE 7HAIMEE X|QIAIZ|2 ERFt AR CIO|EHE 21
= FHI AZAZE 750 QS OIF&LICH
OpenTelemetryof CHEt X[21tO| X[ HIRE =7 7HM AL 2 BHEHE ESE0IM H L2 7HK]
g 5t IS ZEE MGt E, Y 2280 B AV|E JHMst= ol =80| Euct

2HE Y EMIE 7Hd oP_T'_ 7H Mated E'HIE O4C|A Of%EH| AlZtatioF ELIE? O] 7HO|= 0l A RbA|S| A

N
rm
ol
o
2t

i
1
rOI'



https://opentelemetry.io/

a
et
o
[
Ac]
N
1
l?'.

AWS HE 7to|=

1Z+7|: North Star X 9|

BE A0 MRl THE 2% U TTHOF oLzt AR, KISHRI WM U MMM 2X 2 25t
g ZASHE ZYLICH HT QI T OHETIRIZ BAN Mol AF, Z2HIA, 7IE0lHs A
Jhx| 21zlg MAo 2 medsfol Lic

AL|A MO0 CFA] &

, H
28 A MzHsts Aol E&L

0| & e4m{ CHH|0d A= North StarE 2 o6t M%{st . North Star= Z 2|0 £2 2&0| F2lX|

L
off CHsll gfol=| & ofsE Gl ULICh HIZLIATE &

|M EEE= MH|A
E AESHHU, 2 of7|Elx] HAS MAE o] BHHo| YR F= B E E 5SS CHA| AESHo{ 23t
M ESHEN XX F ANEE MEIIetE 2ol E4LILC

HF A0 R T~ %, =) X =]

e = =7 Z7(0of gHEdE Seh(wol-21% M2 g4l
ZEMLE AX|L|0{R], 28 LU XE Elo| T E Lo XMeloZ AT B E|AE == HotE &2
St AT RAFSE F2 715 2F AL ZE £ ZELICH ol 2Y oM 7HY EoZ Mg o™
SHX| ot X|2F o] ElofAM 28 Ede ZXELct ol 7He = F7| X270 35 AU =2 OIS
252 sdstE 20| T&LICE o248t 2IUR2 EIZIY, 7|s'Y £ = MEHZE 8 £+ U&Lich

Olsi#tAXtE MEELICE olsil&tAHIXtE F+70|HO| Z|SOILt MZO| ol & CHz 2 Sotx| ef= B2
OlafiZtAXtol| A S W2 FAUULIN? OlsHHXKIE ALY M= 7|o, &4, 2ot HIE, Zol

9 HE AT 22 BTS nasHIR. OlstEAIRtlS B, ME 12, LIS HIxLIA ofsiE A,
EE 2 2 T8, OfEEIOI MR ZEE 4 laLich ALEI2o] e ot o xR
2z olshE AR 2 4 AUsLIC

. X2 FIE AT £ Mt F2 M7t HIALA D 2 olsf@ ARl Dlxls BEE 2
HBLICH 2 43 U OlSHRIAIRI ] HT T MTHE AlMBLICH ke YHHEOE MHIA £7F SE

st
H JZ& 7tsatiok & LICH SLO= Zf Zntoi| cHet HElLICt £2 SLool=E =
E=z CHStHL F X80k st= S E 20| UA&LICH SLOE MEA BFFEL o HE U £ /U&LICH
£ O A8z dx & E= XIEYLICH ol
/LI ol & E0{ MTTRE 60% Z0|7{LI, O E
A E 30% Mg LICEH

[7)
—
@)
)
HU -
o2 1
o
m
D_|_

ol
-
J
I
r
o~
d
__
e
pal
z=
Oé

OfZ2|70|M 7t8HE 99.99% 2 f*X[et= & HI{ED 52 FHYst1 ASst= ol et
=

SLO, SLI & X| £ & Hols E7l&LICt. o] oi|M|of M= RESTful of

o




ioT — = L ol mn - ar | = Jl
HRIAREN mwaD mpms aHE T s
Nrpkagle FIVE S5 gEw 4t 5
n n ol H4 __ i .= = — —— N 1 — - o 9
) = 30 =~ - K © aom_ M 05 & uy ol =
oy _“__w__rr_m__%ﬁ_%m_ Mmﬁma I E =T K o 9 T Bom
Al gy © oy =0 g N T x3<u3 ol » 4 3 %o
o Lu __AO O._ 0 © O _._._0 L|_| OL o < Y _Ln_ - _A_L et Hﬁ o OA OH_ e
_ﬁ.o“_ﬂ_xL/o T A_|.m.r__._|o__"_u_ xﬂ_x_.u_./u ol = ©
T g WR -5 = =443 Kl © Jo & o o3 < Sl
s E S ¥Tox Fuwx dp PTga T El
PO ATy o orogr KoM c ™ - o 8o Tl Ko =
OTSI_M_IOﬂ.._A.ouo_..E :ELI..II_O.H_/ o_qu_o__om@ U_u_u_.__m_ - En_o
up ok < %0 . = O oF il W T <o Jo 1 ol © o 4 Ik
50 a o Wkollk HF Ty N ELxAEH g .a S o B
© QWO of o Of TR S I e s = M oo R of -
moAT ey Fgol M 2 Sywd o, B
¥ mu B T = o = =4 7B o um 5z < N K ~ 2 .ma m: 20 U
MAO X5 ® K S op o KUy S W 0 o O o¢ 1T ok M
M- TT XA g Wma wmzmToW® @y o r
o= 4 KD B o= KT S O o okl = = = = KH
H_._u._oﬂ”_HH.EI.AEH_E .J..."_uo_Alo Ou_m./l.l_.m_l_lo_._”_ma ....Aﬁ” .A_NEE .A_l_ll_o.u
T oan B K E oo wTAuo;uW _%W@oo.:._o_._ W O o AoM.?a_'N
dawripgad FWHE wlaxyry¥P swd TG T T
2 ymWTgd ®(UHyw molgIwdM SHw I =)
o -- = ol __ Ho.l_.mn_uon_lg |.n_v.A.=| _IIH .r=._.:.o_lu_ IO..’I KE.:.
M %o 7o O Wl % ™ | <V < W o X< off o¥ = IR w N
W Ky 2 SHwd mooin Falg dois 5w
A~ S B =) S K1 T T 4 ol oF s H X [
T WM T mral SRtz Tomd ptw o B
ol T W ot M oo K x2S JIIN@E 0o om &
Thmqodm MEm. FhMESgod pgTag Thy - ok
s = = N = T T - R = ||.|IEII.I
_._.._oE“_Ao__ko___._/_._.__muO. 7_||n_uH_|_L ._JM_.n_vlo____m__m_M/ @on_l,__o _l_mA_.u_ m =
0 Koo = T o T ol ORI XL X B 0m s o= M &
_ O.E K O“_O O— m [l ﬁ (o] |__A = __oo o) < ! W =~ (@] )
Oﬂol_ou_l..Al.n_v.mﬂoL 3 _.__maAl_ mn_ OM%@ ____E_.TLOrH_H A_l.m.__ow 0 <{H
_.mo4od.a < AE..J_E.._M_uAl OA._A_|_A=.E T N KY Zl
K0 OF o " O = ¢y e = 0 - T WS g b Al N o on K
o Tma T REE M p UG H Mo Tmho ogrw £ O
<l o W0 5 o o ¢ _______o____Mﬂ_u_L uuom_ﬂmﬂmfﬁﬂtﬁaw ol & & 1w
P T T gy oF go W0 g g O k[T RO o KO R e 3
W R o<l g My MA Mo xMag I mawa 3og p i
A O Ay oo da Fras a2 5
Mooy gy gy R X A TR e 2 B S Wl gy, O
Mmoo ME FPXom wMmsmTw ™ o d Tmwe o N
WO RBERT QY oTKT X Wy soos <3k Sotmro TF0- g o
:m_go__aoﬂaﬂﬂﬁsa_am7.k.o7mo = H Mo|_n_|__/|5_=.m|__/|_¢om.ﬁ Sl &0 j; Sy K
- == ._._.ILll_ LI|-|(|_.—||L|L|L|||_I|L|||—| ~
H7.7Fmo____._=_"_%u_._.m.e7%ﬁanxo_=_ ok T O RN K Ealk x_.OWU_/
U RHES L 2 f T T 3orR®WI ST o@D » M
mo.n.u.ou_:lm________.__zua Kkl S T <K Bl moOo®mA<Fol . . <0
< ° ° °



https://scrum-master.org/en/definition-of-ready-dor-an-essential-tool-for-improving-software-development-quality/

o

AWS HE 7to|=

0
il

Kd

wd
ok

Kl
K
&l
=
__o“_

Ot7 ™ & ST J1 HIZL|A w20 et

=1

ol
wa

OpenTelemetry

ol ojy

oA 28 AR E T
F

Mx
2o

=

&Lch ot

Low investment

)
£
>
9
Q.
£
o
o
©
L
=
-
(@]
Q
5=
{=
o
| .
<
X
=
o
o
=
o
o
1]
v
Q
=
v
=
o
Il
)
| =
Q
=
e}
%]
()]
>
=

High investment

Observability as a responsibility

Observability champions

Observability Specialists

5to4 2 AMEE

I.

i
[

2) 8 ™AoM &=

ol
PN




"ﬁLI
ol = 2 ”__m_”_._.ﬂ_.._ﬂt
) KOs e =0 <0l 351
L. m___ &l 34 ol 0 i Ly .m_
) g _u—lq._l _Llﬂ 5 B
=) I _|_M.._m__._.ﬂ,o: .“mW_n_.wﬂ
: W R TEy
i ~ " ﬂ_l__ml_A._ o___l_h_lw.m.._
] T a . S o —A:”’ |__|_ |
- i R T R
_—— o < N E @ =
LR oo A R
u ot 0 J ol R K
: iy El .___.o {1 o Lo il
\. - _l_.._A.oE_AIA |ﬂ__o._p__=
E H gy 2 Kl o3 < :AI Rl
E = O ww <+ o ¥
..m _u_u__.r_ ol |_u___._._._._. .An_
5 K X U0 A g 7:_._|Mo.=.
: g R0 Bl B 20 %
) 5 §H B g of Sl y o
( ioc € Wl W oo %_.._oo__muh_w
T ] KL o g T L= o
W30 5 W o M_:M___lr_w
ol O ndl X0 | m_.__ .__/.m_u_xol_
l ] ofl OF ol gy o H__A__HEH
: mﬂ_u.wﬁom S moal ol T
E_HHELK._O |_._|“|A_U|=._|__/|Eh
E - el Lag = = N o
B 3 EHE I T
] il o1 T @ U0 S
W v, ﬂHd.HH_l._o_E |._.A.ﬁ._.o.w
| : EEEY o T U3 2
—_ ...ﬂ_I_—AL pa
oz & & ._=._.ﬂ0|._A|_.__n
ok o 1 OF o BT S 1 S
o K Q_O Mo _A”_H 1[0 _|__ 0 E_.A ©
§ 9 __A_l NlMATw_m% . o = E
B mo JS ™ T 0 T
E B¢ o < o gy OF 7 K0 Twwmad
£ as __o___._ m & I = =K T~ &
:_ P e lpy M s3I0
; .T [ ] 00 K00 o mo 5 B & T 30/« s
_m/o 1 Ko T S K
7|
o
E



https://aws-observability.github.io/observability-best-practices/
https://aws-observability.github.io/observability-best-practices/
https://docs.aws.amazon.com/AmazonCloudWatch/latest/monitoring/CloudWatch-Application-Monitoring-Sections.html
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https://aws.amazon.com/builders-library/building-dashboards-for-operational-visibility/
https://aws.amazon.com/builders-library/building-dashboards-for-operational-visibility/
https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/o.cm.1-automate-alerts-for-security-and-performance-issues.html
https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/o.cm.1-automate-alerts-for-security-and-performance-issues.html
https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/o.cm.9-optimize-alerts-to-prevent-fatigue-and-minimize-monitoring-costs.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/chaos-engineering-on-aws/
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https://aws-observability.github.io/observability-best-practices/guides/observability-maturity-model/
https://docs.aws.amazon.com/wellarchitected/latest/operational-readiness-reviews/wa-operational-readiness-reviews.html
https://aws-observability.github.io/observability-best-practices/guides/observability-maturity-model
https://aws-observability.github.io/observability-best-practices/guides/observability-maturity-model
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https://aws.amazon.com/blogs/mt/why-you-should-develop-a-correction-of-error-coe/

AWS #& 7to|= M ATt 7ha st

FOHOI BEE M E FE67| /E AME 8 X|EH2 oS ElAAE AWSEH Z AR,

SLEHZ & #HEHAWS BHEHE MH(A)

AWS ZHEH T AR

AWS OpenTelemetry & HiE It

2+ H=E(AWS Well-Architected Framework)
7HAIE 2 28 CHAIE E 515 (Amazon Builders' Library)

Xt A

2 4d( DevOps X|&!, AWS Well-Architected Framework)

02

M0 |Ho
02

T

e



https://catalog.us-east-1.prod.workshops.aws/workshops/e31f4fcc-1944-4e46-815d-26fc9eafabce/en-US/howtorun
https://catalog.us-east-1.prod.workshops.aws/workshops/e31f4fcc-1944-4e46-815d-26fc9eafabce/en-US/howtorun
https://aws.amazon.com/cloudops/monitoring-and-observability/
https://aws-observability.github.io/observability-best-practices/
https://aws.amazon.com/otel/
https://docs.aws.amazon.com/en_us/wellarchitected/latest/framework/operational-excellence.html
https://aws.amazon.com/builders-library/building-dashboards-for-operational-visibility/
https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/observability.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-accelerate-observability-outcomes/strategy-accelerate-observability-outcomes.rss
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