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Achieving improved innovation, speed to market, and ROI requires OCA

INNOVATION & SPEED TO
AWS SOLUTIONS CLOUD ADOPTION ‘ MARKET

» Leadership
alignment and
mobilization

o

Compute (cnl.ul ners

5]

Application
integration

* Prioritization of
cloud business value

« Effective cloud
sponsorship

* Compelling case for

@ change
+ Cascading cloud

goals

Database

@

Amazon EKS

&

 Artificial
intelligence

* Workforce
transformation

* Culture acceleration
Amazon MSK

Cloud financial
management

* Change acceleration
» Communications

* Role-based cloud
upskilling

* Increased business
agility

* Increased
efficiency

* Increased
productivity

* Increased
innovation

+ Ability to react to
changing market
dynamics

* Real-time, data-
driven decisions

* Organizational
alignment to
business objectives

Increase Gains

L
Accelerate Gains

| Reduce Costs
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https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-mobilize-team/goals-objectives.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-mobilize-team/change-adoption-metrics.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-align-leaders/business-case.html
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