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Enable and Execute — mobilize through experiences

Readiness and Execution
—

P wave 1
e (10-20)
Applications

EI Readiness and Execution

B Readiness and Automation P

Readiness, Automation and

OPTIONAL i
- Rapid E:::;i: 6 Integration 4 Migration Factory
Discovery Discovery,
with high Assessment, Readiness, Automation and Integration
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Summary

¥ | Issue Type| ¥ | Description

App Migration - Wave 1

Ol - License Mgmt

Ol - Problem Mgmt

OCM - Make it Stick

OCM - Enable Capacity

OCM - Engage the Organization
OCM - Envision the Future
OCM - Align Leaders

OCM - Mobilize Team

Ol - Patch Management
Security - Incident Management
Security - Data M it

Security - Infrastructure Management

Security - Logging and Monitoring Management
Security - Access Management
Migration-at-scale Planning

Landing Zone Setup

Program Management Setup & Execution
Business case and TCO

Baseline Discovery

MRA

|Epic

Epic
Epic
Epic
Epic
Epic
Epic
Epic
Epic
Epic
Epic
Epic

|Epic

Epic
Epic
Epic
Epic

|Epic

Epic
Epic

As the Migration Program Leader | want to migrate all the identified application for MRP in waves with customer:
As the Head of Cloud services, | want to manage the licenses of the software effectively so that there are no licen:
As the Head of Cloud services, | want to ensure a problem management mechanism and process in place so that r
As the Cloud Executive Sponsor, | want to ensure key activities outlined in the Mitigation Strategy & Plan are exect
As the Cloud Executive Sponsor, | want to drive a new organizational culture that produces a return on reward, in ¢
As the Cloud Executive Sponsor, | want to ensure alignment and commitment across leadership and key stakehold
As the Cloud Executive Sponsor, | want to ensure Change Strategy, Communication, Engagement Strategy, Trainin
As the Cloud Program Sponsor, | want to secure alignment of key global and regional/local business stakeholders 1
As the Executive Cloud Program Sponsor, | want a thoughtful, structured, documented approach to delivering clouc
As a head of security, | need to provide a mechanism as well as ensure that all the application services and the inf
As an incident response manager, | want to develop and implement an incident response plan/methodology so thi
As a data protection manager, | want to establish and implement an encryption at rest and in transit methodology
As a infrastructure security manager, | want to implement security and compliance infrastructure so | can have a
As a logging and monitoring manager, | want to implement logging and monitoring framework so that | can moni
As the identity and access manager, | want to securely control access to my AWS services and resources for my us
As the Migration Program Leader, | want to ensure that all prerequisites have been baselined so that the applicati
As a CI0, | want to a build a scalable and resilient virtual data center in the cloud so that we can support business
As the Executive Sponsor (CIO), | want to lay down the foundation for mobilizing my teams so that they are prepa
As an Executive Sponsor, | want to know the migration and run costs in AWS, so that | can generate a business cas
As an IT Director, | want to discover all my infrastructure assets so that | have a complete picture of my current st:
As a ClO, | want to a assess my current organizational capabilities so that | can decide if my team is ready for Clot

|Epic
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https://aws.amazon.com/migration/partner-solutions/
https://aws.amazon.com/prescriptive-guidance/?apg-all-cards.sort-by=item.additionalFields.updateDate&apg-all-cards.sort-order=desc&awsf.apg-content-type-filter=contentsubtype%23pattern&awsf.apg-category-filter=*all&awsf.apg-product-filter=*all&awsf.apg-isv-filter=*all&awsf.apg-env-filter=*all&awsf.apg-rtype-filter=*all
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-program-implementation/migration-program-implementation.rss
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-program-implementation/reviewing-frameworks.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-iiot-transformation/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/tools-integration.html
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https://aws.amazon.com/what-is/large-language-model/
https://docs.aws.amazon.com/IAM/latest/UserGuide/best-practices.html#grant-least-privilege

AWS HE 7ol g2t = oto|ad|o[ME Th&3tst 7| I8t ot Z2 a3 Ay

2|E QdC|oF A|AH

M
0zl
7

Al

o

= SRF HO|EE HX X%

ol
rr

AAEIQILICEH Endiannessk & X

o
-

Z|H &&(ML)

THE QI4| B steroll Y TEIET 7IHE ALSSHE Q1B Kisol Bt RHYULICH MLE AHE QlE|Y
(loT) CIO|E{Qt Z2 7|Z E HI0|E{E BAM5tT s4stod IEIS o2 SH ZEs Maghct
KEMEt B2 7[H &8 BZstMAR

7|2 2|

29]of
HFE 2O EE MO HE HEE A4SES MAE AZEYoULICH BRols HRE] ALK
S WastLt, QIZE HEE K567, RT UMAE JIKES £ ASLICH Belofel o2k b
olzi2, #, BAIPlol, E20| Sot, ATto|flod, 7|27 S0 g Lict

AWS AMH|A = @l 2} A
A5t0{ O|O|EE M&E st A
DynamoDB= #2|& MH|A 9]

MZ A~ AAR(MES)

0I)|I

S AN L EHES AWS 2851, AAS A= A=ZQIEof HAl
FLICF. Amazon Simple Storage Service(Amazon S3) 2! Amazon
{LICt O|§ F435HE MH|AZITE §LICH.

fJxHEE +%4§, ol SHMEI MBS R Hetsts MM ZR2MAS £, BLEZ, EM3H 2 Flo]
°|O‘| A|AE-IIOIL_||:|.

MAP

olo|2Bo|M 758t =2 =8 A X SHM2.



https://aws.amazon.com/what-is/machine-learning/

AWS HE 7to|=

=
(=]

Zete = oto|ad|o[ME Th&ststy| gt okt =27 o

HZHUE
EFRE MEStn EF AMElE RO AU E AASId -G A T2 MAILICH o
HUES &8 Al RHAME Z&tstn 71MsHE F7I1LCE REAIEE LIS 2 AWS Well-Architected
Framework2| 1= HI7F{L|ES & Z5tMIL

HH AH

ZE o] dEQl 2| A™HE AWS HE M elet 2& A ™. AWS OrganizationstLt 2| &2 3t
of stLtol =& HHBt 2 = &L

MES
Nz AR AARIS HESHAR.

HAIX| CHZ | S & AE(MQTT)
2l&ATF KEhEl 10T ClHbo|A0f CHEE HA/F 5 THEE Z[El e 2 st ZZ M2M(machine-to-
machine) E4l ZZ EZQ|L|C}.

olo|3 2 MH|A
& Mo|El APIE Sl Stlstn detMo 2 A2 AN Blo| %5t A2 S MH[AL|CH
o E =0, £ AlAHM= &Y, OHAE S2l HI=L|A dZFo|ut Fol, B+, 24 S29| 5t2 &Y
of i Ekl= 00|32 MH[|ATZF ZEE £ JU&LICH Dto|Z 2 MH[A o] O|He = BIFY, fodst
Y, &2 X, KA 7tstt I E, S8 S0| UELICH ApAMEH LHE 2 AWS AMEHE|A AH]
AE A835104 OO EMHIA SEE HESHAMR.

OFO|Z 2 MH|A o 7| =l &
Zt o EE2(70|M Z2EMAE OI0[Z2EMH|AZE Adste & 74 R4 E AL&35to ol E 2|7 0|M
2 *55te Y2 L Aeduct o|zst ofo|ZEMH|AE B APIE AFE36H04 & Ho|El CIE 0|
A E Soll SAlELIC o EE|7l|o|Me| £ 7[S0l et =201 X7 of ot 7|ElA ol Zt Oio[2 =
MH|AE LOO|E, HfZ L =™ = UELICH REM[Et L2 oM 003 EMH[A FRHE X
StAI2 AWS.

Migration Acceleration Program(MAP)

u
AT

Zl0| EFEtRER eS|
ol ==0l| &l HA-E X
Al oto[zefloldE ~MAH

M AILIE|RE RIS 355t

m Y
o3
o

z
=
(=

[l

1> [y ore

ok [0 1o

i H- yo
I
HT 1> > i

ol
7

1 ok
]

x
|
a

F

T=5t1 7| 0to|1efo|M HIE 2 A4St
AWS Z 2 3 lL|Ct MAPO| = 27
o|zzio|M e Emt ekl oto|2 e o]
E|oq LICt,

O A
AAE

35


https://docs.aws.amazon.com/wellarchitected/latest/operational-readiness-reviews/building-mechanisms.html
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