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CCoE EtA|

CCoEQ| Z} A= :AWS Cloud Adoption Framework(AWS CAF)0i| OH & ElL|C}. AWS CAFE
Sl D] ALE|E AF2610{ SAIZQI A2 2 E5H HIRL|A MIlE C|X|EH WAoo 2 SAlstT 7H438)
LICH AWS. AWS CAFE M3MQl 2ot Hets SIdalsie §H 2% 7|s2 AlEgLIcH o

ot 712 2t E EHl SEE JiMstE ol =F0| =l 2 Al

AWS CAFE 47tX| 5 I S& 2t Her BAHE HEELICH

. T4 B - BRI} HISLIA 4THE JHaSketE Of OfEH T80 ElEX| Aled

. EF - 7l5 ZAHE AEStD 22t FH AEIS HMSD, olshBAIR S AT, B
M ZE WY BEl #52 H3s| I8 Heres SeEn

o AIEH B - T2 2 ARl HIELIA JHRIE HoiFEs TU o|LIMEIS K

 RE A O - Z2EHM U U HALA JHRIE SE 22 ST ST SEH9C SAte 2
B HIALIA OMS AHED RXIY 4 TS 2%

CtZ Cholo{1=2 AWS CAF2| 0o42q EH7A|ofl DHEEl CCoE EHHIE EoiELILCt

Confirm CCoE tenets based on CCoE
responsibilities within your organization

v Lead the development of AWS
capabilities across pre-sales,
sales, and delivery

v Scale the implementation of best
practices at various stages of the

v Mentor internal teams and customer life  cycle through

customers on AWS projects

(Marketplace, SaaS Control Plane)
¥v" Apply AWS best practices from

prospecting of leads to

effective mechanisms.

v Research field experiences to implementation of projects. O\;(Ce?,..- Best for cloud-native ISVs with
produce thought leadership and ) a‘ed (e.—., i !jevSecOpslteamS fully
best practices, and to automate a8 e.ed\c — integrated into the CCoE
manual tasks _6\\_\{\?‘3 & —
best practices to raise 0 S\
awareness about how AWS can Q\N"ng’-}%’“"” Best for complex AWS Partner
deliver  better outcomes for ) G( organizations operating as both Sls
customers  through  different _— and ISVs, or with multiple-Industry
channels. _—— focus
Best for AWS Partner

organizations where
independent business units
must own their own Cloud
resources
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https://aws.amazon.com/blogs/publicsector/cloud-adoption-maturity-model-guidelines-to-develop-effective-strategies-for-your-cloud-adoption-journey/
https://aws.amazon.com/training/teams/learning-needs-analysis/
https://aws.amazon.com/cloud-adoption-framework/
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https://docs.aws.amazon.com/organizations/latest/userguide/orgs_integrate_services.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-quantifying-uncertainty/concepts.html
https://docs.aws.amazon.com/vpc/latest/peering/what-is-vpc-peering.html
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