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Yes: In scope? No-
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network communication -
X traffic)
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. complexity architecture?” refactor (re deadline? solution?
level? architect)? ,
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Retain Do nothing, - - -

with no cost, no
benefits, and

no reduction in
technology debt.

Retire Estimate - - -
decommissioning
the hardware
equipment used,
if any.

Relocate Estimate - - -
copying the
workload within
VMware using
VMware tools.
This includes
copying the data,
smoke testing
to verify, and
any hardware
decommiss
ioning. The
effort to relocate
VMs is typically
less than for
low-complexity
rehost patterns.

Rehost Estimate copying  Effort per app Migration HA/DR test
the workload per server
and data with
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smoke testing,

Medium
high availabil
ity (HA) and High
disaster recovery
(DR) testing

where appropria
te for productio

n servers, and
any hardware
decommiss
ioning. The best
practice is to use
tools such as
AWS Applicati

on Migration
Service. Divide

workloads into
low, medium,
and high
complexity,
based on factors
such as whether
a database or
other infrastru
cture software

iS running,
database
complexit

y, whether
clustered,
integration
complexity, and
data volumes.
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Replatform
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For replatfor

m migration

s that include
upgrades to
operating system
or RDBMS
version, take
the estimate for
a rehost, and
add time to run
a rebuild and
smoke test on
the new platform.
If the replatfor
m includes
changing the
technology of
the platform,
estimate
additional time
for the use of
the conversion
tools, such as
AWS Schema
Conversio

n Tool and
AWS Database
Migration
Service, and a
more complete
application test.
An example of
changing the

FO
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Effort per app
per server

Low
Medium

High
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Version up

Add 1-3
Add 2-5

Add 4-8
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technology is
migrating away
from a proprieta
ry commercia
| database to
an open source
replacement.

Repurchase Estimate data - - -
extraction,
transformation,
and uploading
into the newly
purchased
SaaS service
replacement, and
any hardware
decommiss
ioning.
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