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AWS ENTERPRISE TRANSFORMATION PILLARS

Develop plans to achieve - .y ost — Manage financial aspects of
strategic outcomes and i cloud estate that align to
business value using the cloud. (I a usin corporate and IT financial

reporting.

ENTERPRISE
CLOUD VALUE
REALIZATION

Digital culture

Evolve organizational culture Cloud leadership & CC?E CloudOps
for continuous innovation, W S T T Resilience Evolve and mature cloud
digital fluency, and Organizational change acceleration - R AR T operating IT!,OdEl' cloud
collaboration. { operations, and build

~ operational resiliency.

Cloud operating model
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AWS Enterprise Transformation roadmap

PHASE ONE PHASE TWO PHASE THREE PHASE FOUR

Prioritize | Ready | Enable | Transform

INCUBATE & SCALE NEW WAYS OF SCALE

DEFINE THE PATH PLAN PREPARE AND INVENT READY BUILD ORG CAPABILITY AND CAPACITY ABLE WORKING

Align leaders on business priorities & define Develop readiness through experimentation, identify Implement detailed readmap to adopt new Replicate success patterns for scale & build lasting
transformation plan. success patterns, & deliver initial wins. ways of working & accelerate time to value. digital culture capabilities for sustained innovation.

Transformation strategy, e Bl{Sir?issf'(l_ed .
i i value at stake, and high- prioritization of .
Validate business g e initiatives Reinforce new ways

objectives level roadmap Implement with KPIs and incentives

mechanisms to .
support new ways Prioritize people Inspect business
for professional outcomes regularly
growth and adjust

Situational Draft FinOps, Activate a cloud I i diai
7 4 Proofs of concept N Reinforce culture Sustain digital
readiness cloud operating leadership function P business case Mature cloud success changes cutture of learning

discovery model, and Build out operations and patterns to 3 5
! and innovation
people plans cloud operating model product teams scale

5 q Detailed roadmaps,
Align IT & business Mobilize workforce for scaled 3
stakeholders for cloud fluency implementation of working

Revalidate I Replicate

Multi-modal marketing & communications for stakeholder buy-in

Four concurrent workstreams to accelerate transformation Business & Strategy FinOps Cloud Operations People & Culture
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PHASE ONE
‘ Prioritize
DEFINE THE PATH PLAN OUTCOMES

Align leaders on business priorities & define Business priorities are set.
transformation plan.

Transformation strategy, Transformation readiness discovery of
Validate business value at stake, and high-1  pysiness value, FinOps, operations, people,
objectives level roadmap and culture is conducted.

Align IT & business
stakeholders

Situational Draft FinOps, o £ . d d
readiness cloud operating ransformation strategy and roadmap are

discovery model, and built.
people plans
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PHASE TWO

‘ Ready

PREPARE AND INVENT READY OUTCOMES

Develop readiness through experimentation, identify ) _
success patterns, & deliver initial wins. Detailed roadmaps (strategy, FinOps,
operations, and people) are defined.

Experiment . -
and learn KPIs are identified.

Detailed roadmaps
Mobilize workforce for scaled
for cloud fluency implementation MLPs and/or PoCs are developed.

Leadership action plans are defined.

Activate a cloud Proofs of concept Communications strategy and plan are
leadership function developed

Build out
cloud operating model
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ZRIALET. FLARFLVWEEZHTHEZ N, EDSXRADBEIBNUANTANS IR N,
2O RV—F =y THENRUEN, VTV RERETFILFIREE N, RBINZ—HFEFEE
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PHASE THREE

Enable

BUILD ORG CAPABILITY AND CAPACITY ABLE OUTCOMES

Implement detailed roadmap to adopt new

ways of working & accelerate time to value. Initial business results are delivered.

Business-led
prioritization of )
initiatives Success patterns are implemented to scale.
Implement

mechanisms to

support new ways
of working Operating model is implemented.

Leaders and workforce embeds new ways
of working.

Replicate
Matre cloud cuccess Culture starts to evolve.

operations and patterns to
product teams scale

Revalidate
business case
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PHASE FOUR

‘ Transform

INCUBATE & SCALE NEW WAYS OF

WORKING SCALE OUTCOMES

Replicate success patterns for scale & build lasting Workforce is transformed.
digital culture capabilities for sustained innovation.

_ Digital culture is embedded.
Reinforce new ways

with KPIs and incentives

Prioritize people Inspect business
for professional outcomes regularly
growth and adjust

Operating model starts to mature.

I I Continuous improvements are mechanized.

I I Business objectives are achieved.

Reinforce culture Sustain digital
changes culture of learning

and innovation )
KPIs are refined.
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