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Value map for manufacturing company (private)

Business drivers tend to be related to
growing revenue, increasing margin, and
reducing risk.

Business driver ONE

Increase resilience of products in order to deliver continuous
manufacturing for their final customers.

Initiatives explain what the business
[ ] leader is trying to accomplish (they do
A not mention technology).
Initiatives:
Establish a “condition monitoring” web application to provide

customers with real-time monitoring of one or more machine
components on a global scale.

Metrics: Number of faults, hours of interruption, time to market to
deliver spare parts

Business driver TWO

Improve operational efficiency.

Initiatives:

Optimize the manufacturing process to automate and drive out
costs. Project to increase yield of manufacturing production; reduce
unplanned downtime and maintenance costs.

Metrics clearly define the industry’s KPIs
for each key initiative.

"
Metrics: Number of production faults, maintenance costs per
costumer, hours of interruption, number of defects

Stakeholders: Head of product development, innovation
management

Use cases:

* Gain real-time insight to machine performance [loT sensors]

* Conduct predictive maintenance for customer implementation
[loT, data lake, and advanced analytics]

* Predictive maintenance and forecasting plan to ship spare parts
before they break

* Remote maintenance using collaboration tools and video
[augmented reality / virtual reality]
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Stakeholders: Head of product development, head of production
Use cases :

* Monitor customer’s production lines [loT sensors]

*  Predictive maintenance [data lake and ML]

* Monitor machine use and feature use in order to produce
feedback for the product development team
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Company vision:
Efficiency through innovation

Business driver THREE

Increase revenues by reducing customer onboarding time, improving
customer service, and predicting demand for new machines.

Initiatives:

Gain insights from customers, triggering the supply chain before end
of life. Better customer service response time.

Use cases talk about the capabilities the
business wants to build. They include the
name of the AWS solution in brackets so
the sales teams know what to discuss if
the customer is interested in that
Stakeholders: Sul capability. (This should be hyperlinked to
any sales enablement materials.)

customer suppol

Use cases :

* Predict demand [Amazon SageMaker Canvas]

* Collaboration tools to assist and train the customer remotely
[Amazon Chime, Amazon WorkDocs]

= Build app and interfaces to allow suppliers to interact with their
ERP systems or their R&D application (co-design) or deliver
diagnostic apps to allow end-users to execute the
troubleshooting locally supported by a remote engineer
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OCA team governance

LEADERSHIP ALIGNMENT CHECKPOINTS

VA

PROGRAM SPONSORSHIP | EXECUTIVE LEADERSHIP | PROGRAM FUNDING

Leadership  gighal steering committee
executive advisor, )
part-time across Executive leadership Executive OCA OCA sponsorship and OCA leader QCA culture

customers Human resources principal/advisor program governance alignment implementation

Customer sponsors
PROJECT LEADERSHIP RESOURCE ENGAGEMENT & LEAD EXECUTION OCA strategy and Engagement OCA roadmap
100% dedicated engagement plan
to leading change

initiatives Change stakeholder leaders

Project management office activities implementation

OCA program lead Change risk mgmt Measurement Sustainment

Program team lead

Account team lead . P - .
Communications Communications Communications

CHANGE STRATEGY AND IMPLEMENTATION Elatesy roadmap implementation

o0
=
=
=
&
a
c
°
=]
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=
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=
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v
=
4

Communications,
change story,
stakeholder
planning and
training strategy,
skills assessment, Learning & development lead
upskilling

Corporate and strategic Culture,
communications lead communications,
training strategy,
organizational
readiness, migration
readiness specialists

Training Training delivery

Training strate;
8 El development implementation

Status reports.
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OCA team role descriptions

OCA necessary roles

This workstream takes the two-in-the-box approach for delivery. The goal of this approach is to enable knowledge transfer between the change acceleration SMEs and customer
leaders for rapid deployment and sustainable change ownership. In the end, this leaves customers better off.

Executive OCA principal/advisor OCA program/workstream lead

This role works with the PMO, and secures participation from sponsors and executive | This role leads the day-to-day program with deep domain expertise. It manages

leaders to align executive stakeholders, to coach leaders on culture change workstream strategy and execution of deliverables, develops metrics and tracking to ensure
leadership responsibilities, and to create cloud leadership capabilities, partnering program success, approves and validates change strategy and roadmap, and manages and
with the executive sponsor to enable change impact decision-making. tracks risks.

Additional OCA SMEs

Depending on the scale and complexity of the AWS module, more roles are usually needed, and these require additional layers of expertise in communications, training,
employee module, organizational change readiness, infrastructure/migration readiness, and CCoE. They could be full-time or part-time, based on scale and complex

Communications specialist Training specialist Culture, workforce, leadership specialists

This role is focused on building out detailed This role is focused on building out the detailed These roles are focused on culture, workforce, or
communications for all stakeholder groups. This role is training strategy and roadmap. This role is needed if leadership backlog activities. These roles are needed
needed if scale and complexity of the engagement the scale and complexity of the engagement exceeds only if the scale and complexity of the engagement
exceeds capacity of work for base roles, and/or if a the capacity of work for base roles, and/or if a deeper requires a deeper area of depth in any of these domain
deeper area of depth is needed. Ideally, a customer area of depth is needed. areas.

stakeholder is identified for this role.
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OCA customer role descriptions

CUSTOMER RESOURCE AVAILABLITY

EXECUTIVE SPONSOR ORG CHANGE ACCELERATION LEAD PROGRAM/ENGAGEMENT LEAD(S)

= Member of steering committee = Partner with OCA lead on co-development and delivery of = Assist in workshop recording and documentation

change assessments, strategy, and roadmap
Executive role who makes decisions on significant g ! e

issues = Assist to identify stakeholder groups, business objectives,
risks, blockers, and synergies

Assist in scheduling assessment interviews

Serve as first point of escalation
Partner with OCA advisor on change strategy and

decision-making +  Provide active and visible change leadership Review and comment on deliverables

Review and approve scope changes * Serve as organization change champion Review and comment on project plans

Review and approve project and program plans

Provide final project approval

LINE OF BUSINESS OWNER(S) TRAINING AND COMMUNICATIONS SMEs HR BUSINESS PARTNER

»  Work with OCA team to define business needs » Co-develop with OCA messaging to create awareness and +  Partner with OCA team to provide targeted HR

Attend workshops and interviews engagement support at point of need (before and after
. ) . . Provide messaging standards and guidelines transition)
Provide subject matter expertise for portions of the

project = Provide translation support

Review and comment on deliverables +  Partner with OCA team on communications strategy and
roadmap
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OCA risk mitigation strategy

TECHNICAL DISCOVERY ograr

EXECUTIVE DISCOVERY isk and issues log
Risk ID

ORG ASSESSMENT .
OCA risk assessment
LEADERSHIP INTERVIEWS

’ Risk

Risk
tracking analysis
Is this a

Monitor weekly . '
change issue?

and measure . e .
adoption RlSk mltlgatlon (yes, no)
approach

Risk Risk

mitigation
planning

Assign OCA team
member

solution

Apply change
tactics and
interventions
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Organizational Change Acceleration (OCA) Cloud Program RACI

Partner Cloud Program
Customer OCA Lead Workstream Lead(s)
(AWS or other consultants)

Customer Cloud "
Customer Cloud Program Transfor e Customer Cloud Executive  Additional Representatives.

Partner OCA Lead (AWS or Partner Training Lead
nts) Workstream Lead(s) Leader Sponsor (e.g. HR, BU Leads, etc))

(AWS or other consulta nts)

c
c
c
1
1

Create and/or Upload Site Content

Make iterative updates to site
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KEY OCA ROLES

OCA EXECUTIVE ADVISOR
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/ benefit) ‘A:::_ '::; £)
Yellow: 60.1-79.9
] Green: >80
Clear migration delivery plan agreed to Migration Inventory - Migration Plan in place and agreed upon with specific @ 96%
dates and points of contact. Red: less than 60% of the application portfolio has
Mobilize the Team Goal and Directions a migration date set, Yellow: 60.1 - 79.9% of the application portfolio has a
migration date set, Green: 80%+ of the application portfolio has a migration
1 date set
Align Leaders Empower and Support Teams are well supported by leaders Qrganiza.tion.al Readiness Survey - My manager/leader takes an active o 90%
7 interest in this effort
CCOE team members are clear about their roles RACI Workshop and Polling - | understand my role and responsibilities asa @ 0%
& accountabilities CCOE member
Align Leaders Define / Establish CCoE
(CCOE)
8
CCOE RACI is deployed to all of the other IT RACI Rollout - Parties that were impacted by the RACI have received an [ ] 0%
Align Leaders Deploy and Operate Teams interactive communication/training/meeting to describe how the roles and
9 responsibilities will function
Define / Establish CCoE CCOE demonstrating commitment by meeting  RACI Meeting Cadence - Meeting on a weekly basis, building out structured @ 80%
Align Leaders (CCOE) regularly and holding productive meetings. backlogs, and demonstrating ownership of tasks.
10
Align Leaders Prioritization of Time Maintain focus when faced with other priorities Modern_’lzat.ion E_vents - Establishment of a modernization plan. [ ] 0%
11 Modernization discovery cadence.
Prioritize and Own (Build Demonstrate personal commitment Modernization Events - Attendance and active participation in Modernization @ 0%
Align Leaders and Operate in the activities by those identified to participate .
12 Cloud)
Clarity on how the Cloud Program integrates Organizational Readiness Survey - | understand the priority of this change in @ 95%
. o ) with other organizational initiatives, related to  relation to other initiatives within CUSTOMER
Envision the Future Prioritization of Time i N i N
resource allocation, emphasis and time, internal
15 to CUSTOMER,
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