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ALIGN AND MOBILIZE TEAMS ENABLE CAPABILITY AND BUILD CAPACITY SUSTAIN CULTURE CHANGES

1. MOBILIZE 3. ENVISION THE
TEAM FUTURE

1.1 OCA 2.1 IT/business leader 3.1 Change
program charter alignment strategy and plan

4.1 Change acceleration 5.1 Rewards and 6.1 Feedback
implementation recognition loops

1.2 Value
driver analysis

1.3 Program
governance

1.4 Program
team structure

1.5 Program
goals and objectives

2.2 Stakeholder
assessment

2.3 Change
impact assessment

2.4 Org readiness
assessment

2.5 Business
case for change

3.2 Communications
strategy and plan

3.3 Engagement
strategy and plan

3.4 Training
strategy and plan

3.5 Risk mitigation
strategy and plan

4.2 Communications
implementation

4.3 Engagement plan
implementation

4.4 Training
implementation

4.5 Risk mitigation
implementation

5.2 Workstream and
role redesign

5.3 Gaps and resistance
management

6.2 Adoption
management

6.3 Sustainability plan
refinement

1.6 Future state 3.6 Sponsor
roadmap

1.7 Change adoption
metrics

3.7 Sustainability plan

1.8 Program budget
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Minimize gap in perception and productivity

. . Acceleration and uplift
Organizational Change through programmatic

Acceleration (OCA) Change acceleration objectives: organizational change C

@ Shorten duration of anticipated dip
(® Minimize depth of business disruption
(® Maximize realization of anticipated benefits

minimizes the gap in _»
perception and

productivity.

FUTURE STATE

It provides a structured
approach to ensure that
changes are thoroughly
and smoothly
implemented so that
lasting benefits
of change can be experimentation
frustration

realized. CHANGE BUSINESS CONTINUOUS
IMPLEMENTATION depression TRANSFORMATION IMPROVEMENT
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