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role redesign
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management
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Minimize gap in perception and productivity

. . Acceleration and uplift
Organizational Change through programmatic

Acceleration (OCA) Change acceleration objectives: organizational change C

@ Shorten duration of anticipated dip
(® Minimize depth of business disruption
(® Maximize realization of anticipated benefits

minimizes the gap in _»
perception and

productivity.

FUTURE STATE

It provides a structured
approach to ensure that
changes are thoroughly
and smoothly
implemented so that
lasting benefits
of change can be experimentation
frustration

realized. CHANGE BUSINESS CONTINUOUS
IMPLEMENTATION depression TRANSFORMATION IMPROVEMENT
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-enterprise-transformation/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/
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https://docs.aws.amazon.com/whitepapers/latest/aws-caf-people-perspective/aws-caf-people-perspective.html
https://aws.amazon.com/training/teams/learning-needs-analysis/
https://partners.amazonaws.com/partners/001E000000VHBQIIA5/Accenture
https://aws.amazon.com/accentureaws/
https://www.accenture.com/us-en/services/technology/future-talent-platform
https://www.accenture.com/us-en/services/cloud/aws-business-group
https://partners.amazonaws.com/partners/001E000000NaBHWIA3/Deloitte
https://aws.amazon.com/partners/deloitte/
https://www2.deloitte.com/us/en/pages/about-deloitte/solutions/deloitte-aws-relationship.html
https://partners.amazonaws.com/partners/001E0000012d430IAA/PricewaterhouseCoopers
https://www.pwc.com/us/en/services/alliances/amazon-web-services.html
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https://partners.amazonaws.com/search/partners?keyword=slalom
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https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-engage-organization/oca-framework-engage-organization.rss
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